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1. [bookmark: _Toc124695760]Project Summary 
	Type of study 
	Annual Assessment (through external consultant)

	Name of the project
	[bookmark: _Hlk66612781]Strengthening Child Protection Systems in Cox’s Bazar District

	Project Start and End dates
	March 2021 to March 2024

	Project duration
	36 months

	Project locations
	Eidgaon, Cox’s Bazar Sadar Upazila and Ukhiya Upazila under the Cox’s Bazar District

	Thematic areas
	Child Protection

	Sub themes
	Appropriate Care, Protection of Children from violence and Child protection systems

	Donor
	JMoFA and Save the Children Japan

	Estimated beneficiaries
	The estimated total direct beneficiary of this project is
43,421 (Girls: 2,745, Boys: 2,635, Female: 22,517, Male 15,524)

	Overall objective of the project
	Children are protected from all forms of violence, including
abuse, neglect, and exploitation in Ukhiya and Cox’s Bazar sadar
upazilas, Eidgaon in Cox’s Bazar district





2. [bookmark: _Toc124695761]Introduction
This document provides the Terms of Reference for the  Annual Assessment of Strengthening Child Protection System in Cox’s Bazar District. This project is aimed at strengthening child protection system in Eidgaon, Cox’s Bazar Sadar Upazila and Ukhiya Upazila of Cox’s Bazar district by enhancing community-based child protection mechanisms, capacity building of the relevant governmental staff and formation of relevant committees.  

The project background, assessment scope, key questions, intended methodology, reporting and governance, key deliverables and timeframes for its implementation are provided in the sections that follow.

3. [bookmark: _Toc72623537][bookmark: _Toc74491146][bookmark: _Toc74491618][bookmark: _Toc74493970][bookmark: _Toc124695762]BAckground and context
Save the Children has been working for child protection in Bangladesh from the 1970s. Through its program Save the Children is both working directly at community level with the end beneficiaries and working for strengthening child protection system and legal framework. Bangladesh has enacted the Children Act 2013 to ensure the rights and protection of the children in line with the UN Convention on the Rights of the Child. Children Act 2013 has provided a structure of Child Protection System in Bangladesh.

The population of the People's Republic of Bangladesh (hereinafter, Bangladesh) is 164.69 million[footnoteRef:2], of which about 40% are children under the age of 18[footnoteRef:3]. The country ratified the “Convention on the Rights of the Child (CRC)” in 1989, when it was adopted by the United Nations, and enacted the “Children's Act 2013” in 2013. The law specified the measures necessary for the implementation of the CRC. In the field of child welfare, the Department of Social Services[footnoteRef:4] is required to play a central role. However, the rules regarding the law are still in the process of being developed and have not been enforced. According to the Multi-Index Cluster Survey (MICS) conducted in Bangladesh in 2019 by the Bangladesh Statistics Bureau and the United Nations Children's Fund (UNICEF), 88.8% of children between the ages of 1 to 14 have experienced physical/mental violence by their caregivers in the past month[footnoteRef:5]. 6.8% of children aged 5-17 are involved in child labor and 51.4% of women aged 20-24 are married for the first time under the age of 18[footnoteRef:6]. As detailed below, although there are laws and regulations regarding systems to respond to the issues of child protection, the systems are not functioning well, and children are at risk of abuse and child marriage. [2: World Bank, Open Data Bangladesh Population 2019 (https://data.worldbank.org/country/bangladesh), as of 2021/9/7]  [3: Government of Bangladesh, Bangladesh Population and Housing Census 2011]  [4: is a bureau established in 1961 under the Ministry of Social Welfare and mainly provides support for vulnerable groups]  [5: Bangladesh Bureau of Statistics, UNICEF, “Multiple Indicator Cluster Survey 2019”, p.18]  [6: Bangladesh Bureau of Statistics, UNICEF, “Multiple Indicator Cluster Survey 2019”, p.18] 


Cox's Bazar District, Chattogram Division, the southeastern part of the country, has a long coast, a well-developed tourism and fishing industry, and a population of about 2.65 million[footnoteRef:7]. The population of Cox's Bazar Sadar and Eidgaon Upazilas is 517,149, and the population of Ukhia Upazila is 241,140[footnoteRef:8]. About 884,000 refugees who have fled the violence in Rakhine State, Myanmar, live in Ukhia and Teknaf upazilas in the district[footnoteRef:9]. [7: Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2020”, p.11. Based on the latest demographics of Bangladesh (2011) and World Bank estimates. There are 9 upazilas in Cox's Bazar. Ukhia, Cox's Bazar Sadar, Eidgaon upazilas are 3 of them. Ukhia Upazila accepts a large number of Rohingya refugees, and Cox's Bazar Sadar Upazila is the center of Cox's Bazar District, where government institutions are located.]  [8: Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2020”, p.11. Based on the latest demographics of Bangladesh (2011) and World Bank estimates. There are "Municipality" and "Union" as government units under the upazila. There are 5 unions in Ukhia Upazila, 5 unions in Eidgaon Upazila, 1 municipality and 5 unions in Cox's Bazar Sadar Upazila. The government unit under the union is the "ward", with 9 words in 1 union and 12 wards in 1 municipality.]  [9: Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2020”, p.11] 


Support activities are being carried out for these refugees and people in the refugee receiving area (host community) by government organizations and support groups concentrated in Cox's Bazar District. The large influx of refugees since 2017 has had various social and economic implications for the host community. A preliminary survey conducted by the Save the Children in November 2019 jointly with the Department of Social Services of Bangladesh[footnoteRef:10](hereinafter, the preliminary survey), found that the child protection system was not fully functioning in the project area, and response to the issue of child protection was inadequate. The details are as follows. [10: Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2021”, p.10] 

[bookmark: _Hlk3550565]
Existence of diverse child protection issues:
As mentioned above, Cox's Bazar District is strongly affected by the influx of refugees. The district is also an area where various child protection issues such as child abuse, child marriage and child labor existed. According to the 2019 Multi-Index Cluster Survey (MICS), 35% of people in entire Bangladesh think that "corporal punishment for children is necessary", compared to 42.1% in Chattogram Division[footnoteRef:11]. The preliminary survey also confirmed that the child protection risks were increasing after the influx of refugees. Furthermore, it is pointed out that child protection concerns and risks have been deteriorating due to the socio-economic impacts by the COVID-19 expansion since the early 2020.    [11: Save the Children and the Department of Social Services jointly conducted a preliminary survey. This survey was conducted in Ukhia and Cox’s Bazar Sadar upazilas, mainly for focus group discussions on children and caregivers, and the Department of Social Services, police, teachers, and staff of other organizations that support children related to child protection issues. It was conducted through individual interviews and consultation meetings for district and upazila government staff.] 

As mentioned above, the issues related to the child protection are diverse, and the issues are often related to each other. In addition, since one child may face multiple issues and risks, building a child protection system that comprehensively responds to child protection issues rather than responding to specific issues is required.
Child Protection System
Regarding the child protection system, the main elements that consists of the system are 1) legal framework, 2) national strategy, 3) coordination function of related government institutions, 4) strengthening of social welfare-related staff, 5) input of sufficient resources 6) data collection systems, 7) prevention and response to community issues, 8) awareness and customs regarding child protection[footnoteRef:12]. [12: Save the Children, “Strengthening Child Protection System Guidance for Country Offices”, 2019, p.13. ] 

Particularly in this project, needs and background are described focusing on the following projects. These are high priority and high feasibility at the district/upazila level, 3) coordination function of related government institutions, 4) strengthening of social welfare-related staff, 7) prevention and response of community issues, 8) awareness and customs regarding child protection.

Lack of coordination and association with related government institutions in correspondence with child protection issues (Related to the above “3) coordination function of related government institutions”) : Based on the "Children's Act 2013" mentioned above, the Child Welfare Board is established at both the district and the upazila level, and government staff from various sectors involved in child support is supposed to be participated in the meeting[footnoteRef:13]. It turned out through a preliminary investigation that although regular meetings are held in the target upazilas, the purpose and role of the meetings and their values are not fully recognized by the members of the meetings and other organizations involved in the protection of children. Training and support for holding coordination meetings were conducted for the member of the Child Welfare Board during the 1st year, and the technical support and follow-up were continued in the 2nd year as well. The procedure and flow of case management, which provides individualized support through the process of identifying children at risk for protection, developing case plans, support, follow-up, and closing cases, cannot be said to be fully functional yet. Currently, the Department of Social Services is finalizing the Standard Operational Procedures (SOP) for case management at the national level in order to clarify the procedure, and SC is supporting this task during the 1st year and 2nd year project period. It is necessary to review the developed SOP based on actual practices in the field, and keep strengthening tie with relevant agencies contentiously. [13: Participants are stipulated in the Children's Act 2013. At the district level, the district commissioner, the district police manager, the recommender of the district judicial support service chairperson, the manager of the prefectural prison, district children's staff, district education staff, guardians recommended by the deputy director of the Department of Social Services, the deputy director of the Department of Social Services (secretary), etc., should be participated. At the upazila level, the upazila mayor (Upazila Nirbahi Office), upazila women's staff, upazila education staff, children's police officers, volunteer probation officers, upazila-level the Department of Social Services officers, etc. should be participated.] 

Insufficient number of personnel involved in child protection support (related to "4) Strengthening of social welfare-related staff" above) : As mentioned above, the "Children's Act 2013" stipulates the establishment of a system for child protection, such as the appointment of volunteer probation officers and the holding of the Child Welfare Board, but the number of personnel is currently insufficient. 17 Union/Municipality Facilitators were selected and received training for capacity development in the 1st year. It is necessary to continues their activities and focus on developing Union/Municipality Facilitators’ capacity based on needs in the field. 
Insufficient capacity of personnel involved in child protection support (related to "4) Strengthening of social welfare-related staff" above): Union Social Workers are responsible for identifying on child protection issue, responding to, and following up in the union of the Upazila. At present, the most of their work is to assist the staff of the Department of Social Services, whose work is tight due to lack of staff. Most of them are not fully devoted to identifying and responding to children's issues, and their practical experience is insufficient. The Department of Social Services has the National Social Services Academy, at national level, which is strengthening the capacity of the staff of the Department of Social Services, but the training content, especially regarding case management, has not been fully determined. Therefore, training for the staff of the Department of Social Services and the other staff engaged in Child Protection, were conducted after reviewing the training program of the National Social Services Academy. The 2nd year project focused on learning from and challenge identified in the 1st year for further capacity development.    
Lack of child protection system at the community resident level (related to the above "7) Prevention and response to community issues" and "8) Awareness and customs regarding child protection":  The draft rules of the “Children's Act 2013” stipulate the formation of Child Protection Committees (CPCs) in the community[footnoteRef:14]. However, in Cox's Bazar District, they are being formed only in some areas very close to refugee camps. The 1st year project supported establishments of 16 CPCs. The 2nd year project continuously supported 16 CPCs establishments and develop capacities of CPCs to fully function for response to and prevention from child protection concerns.    [14:  It stipulates the criteria for forming committees (3 committees for each union, etc.) and members (union elected representatives, teachers, health workers, religious leaders, adolescent men and women, etc.)] 

Lack of support bases for child protection (related to the above "7) Prevention and response to community issues): Even if the above-mentioned community child protection committee is formed, it is difficult to secure a place to hold the meeting, and to discuss cases that require individual response while ensuring privacy. Also, there is no space to safely store ddocuments and teaching materials used for activities, and those situation makes difficult to carry out activities. There is no place in the project area where community children, including members of the community children's group, can have equal access and discuss children’s rights and protection. Regarding schools, there are children who cannot use school facilities with peace of mind, including children who do not go to school, and the available time is limited. Moreover, the use of facilities may be suddenly restricted by the judgment of educators/school officials. Taking consideration of those factors, it is difficult and inappropriate to use it as a base to promote child protection. It is important that all actors of children, homes, and communities work together to comprehensively tackle child protection issues such as abuse. We need a child support center where everyone can access equally and can use for a lengthy period.
Lack of information on child support (related to the above "8) Awareness and customs regarding child protection"): The baseline survey conducted in the 1st year revealed the following points. Children in the project areas are facing various child protection concerns and risks, and the child protection systems is not functioning adequately. Approximately 30% of the interviewed children answered that they had received violence including physical violence, mental violence, sexual violence, neglect, exploitation, and maltreatment. The half of the affected children have not taken any measure to respond to these child protection issues. Around 20% of adult respondents admitted that punishment was required, while the actual rate of punishment against children might be higher than this figure. Also, many parents accepted to engage their children in informal laboring to support their household incomes. It is essential for the project to promote increasing awareness of the entire community about child protection.
On the other hand, Child Welfare Board and Community Based Child Protection Committees (CBCPCs) are not conducting a meeting on a regular basis, not functioning adequately to respond to cases regarding child protection in the communities. It is required to establish and strengthen a child protection system by which children can seek necessary support in a timely manner. The Department of Social Service (DSS) at each Upazila cannot address increased needs for a wide range of social support, overloaded with less amount of budget and human resources allocation. Securing the required budget and developing the staff capacities are one of the major challenges.
The sessions to increase awareness about child protection among community people was planned to take place in the 1st year. However, the duration of the 1st year project was limited and it is required to continue efforts to increase awareness, while ensuring that children in need can receive appropriate support.
In response to the above issues, the Bangladesh government is aiming to establish a child protection system led by the Department of Social Services. While the government has begun to develop the draft rules of the "Children's Act", sufficient efforts have not been made to improve the case management system and strengthen the capacity and cooperation of staff and related organizations. It is necessary to provide continuous support for capacity building and system strengthening.

In this context, the Child Protection Sector of Save the Children has designed a pilot project named ‘Strengthening Child Protection Systems in Cox’s Bazar District’ with the support of Save the Children Japan. This is a 3 years’ project which has started from the 2nd quarter of 2021 with the funding support of the Ministry of Foreign Affairs of the Government of Japan. This project will be implemented in three Upazilas of Cox’s Bazar Sadar, Eidgaon and Ukhiya. It is planned to be implemented with the support of a national NGO named Breaking the Silence and in strategic partnership with the Department of Social Services under the Ministry of Social Welfare of the Government of Bangladesh. The estimated total direct beneficiary of this project is 43,421 (Girls: 2,745, Boys: 2,635, Female: 22,517, Male 15,524.



The project has the following three strategic outcomes:

Outcome 1: Community-based child protection mechanism is well functioning to prevent and respond to any child protection concerns.
Outcome 2: Government child protection system is well functioning to prevent and respond to any case on child protection.
Outcome 3: Policymakers endorsed learning and good practices of the project as model for district level child protection system.


4. [bookmark: _Toc124695763]Scope of Assessment 
4.1 [bookmark: _Toc124695764]Purpose, Objectives and Scope
Specific objectives: 
The specific objectives of this assessment are to:
· Assess the children protection situations in the project area. 
· Assess to what extent project outcomes have been achieved in Second year working location.
· Assess whether Community-based child protection mechanism is well functioning to prevent and respond to any child protection concerns.
· Measure whether Government child protection system is well functioning to prevent and respond to any cases on child protection.
· Assess whether/how the project were collaborating/coordinating with DSS and other government organization. 
· Assess to what extent the project has been contributing to longer-term results and sustainability. 
· Capture the lesson learned and accountability (including children) mechanism and how they are contributing to programming and management decision. 
[bookmark: _Toc124695765]Scope
The Assessment will include a contextual analysis, document review, focus group discussions, key informant interviews, and quantitative data analysis. Major tasks/deliverables to be covered under the assignment are: 
· An inception report including the full methodology, approach, and  quality control mechanism, and study design matrix (study objective, potential questions, target respondents/ source of information, methods to be followed, and tools to be used)
· A start-up briefing meeting with program focal point for sectors and MEAL 
· A document review (e.g., proposals, log frame, project reports, annual reports etc.)  
· Data analysis using national and sector surveys to understand trends of key achievements and other relevant issues
· Field visits and data collection at project sites for lessons learnt, key achievements and challenges, including key informant interviews and focus group discussions with key stakeholders, community groups, and targeted project participants
· A draft and final Assessment report (see annex for outline of the Assessment report) along with brief PPT (8 slides; highlighting the: methodology and purpose -1 slide, key findings 5 slides, challenge 1 slide, and recommendation 1 slide)
4.2 [bookmark: _Toc124695766]Intended Audience and Use of the Study  
Primary intended audience of the study are 
	Stakeholder
	Further information

	Project donor
	JMoFA and Save the Children Japan

	Primary implementing organisation
	Save the Children 

	Implementing partners
	Breaking the Silence

	Government stakeholders
	Department of Social Services (DSS), Department of Women Affairs (DWA)

	Community groups
	Children/Adolescents clubs, Parents/Caregivers groups, Community based Child Protection Committees (CBCPCs)

	Beneficiaries
	Children and adults involved in the program/project/s and the Assessment

	International development/humanitarian research community
	Child Protection Subsector SAG (Sector Advisory Group), Case Management Working Group (CMWG), Cash Transfer Working Groups, Inter Sector Coordination Group, Health Sector, Education sector  



4.3 [bookmark: _Toc124695767]Key Study Questions
[bookmark: _Hlk61366096]The below Assessment questions are tentative and will be developed further during the inception phase (and included in the Inception Report) in consultation with key users of the Assessment. 
1. Relevance: 
To what extent was the intervention adapted to the local child protection situation/context, the target population, and their needs?
2. Effectiveness: 
· Are the objectives of the project being achieved? 
· Did the project achieve its intended outcomes? Were there any unintended outcomes?
3. Efficiency: 
·  Were objectives achieved on time? (and budget)
4. Coherence
· Does the intervention support beneficial synergies and linkages with other interventions carried out by Save the Children and other actors in the community?
5. Sustainability 
· To what extent are stakeholders confident that the benefits of the project will endure - and why? 
· What good practices and innovations used in this project may be continued in future? What practices should be avoided?
· How were affected populations included in the design and implementation of this project activities to ensure they have an ongoing voice and ownership over the assistance they receive?
6. Impact
· What is the effect of the intervention on the outcome for the beneficiary population (in comparison with non-beneficiary groups)?
7. Accountability
· How has the project approached accountability to children and the wider community?
8. Child Participation
· How have the children been consulted for project design, and how have they held the project accountable?
· How were children supported to meaningfully and ethically participate in the project?
The study team will be required to undertake consultation with the SC Study Project Manager and the Study Working Group at the commencement of the project in order to further refine the study questions.
5. [bookmark: _Toc72623543][bookmark: _Toc74491152][bookmark: _Toc74491624][bookmark: _Toc74493976][bookmark: _Toc72623544][bookmark: _Toc74491153][bookmark: _Toc74491625][bookmark: _Toc74493977][bookmark: _Toc72623545][bookmark: _Toc74491154][bookmark: _Toc74491626][bookmark: _Toc74493978][bookmark: _Toc72623573][bookmark: _Toc74491182][bookmark: _Toc74491654][bookmark: _Toc74494006][bookmark: _Toc124695768]Study Methodology 
5.1 [bookmark: _Toc124695769]Study Design
A baseline survey was conducted for the project in March, 2022 following a quasi-experimental design covering both project participants and non-participants (who are closest comparison to the participant group). It is expected that the same design (specifically, Difference-in-Difference (DID)) will be proposed for the current assessment to allow measuring impact of the project. The consultant team will also propose an appropriate sample selection approach (please note that while the sample size can be the same as the baseline sample, the sampling approach can be different if needed to improve the strength of the quantitative design using appropriate power calculation). Data should be collected from both children, adolescent boys and girls, and caregivers focusing on issues including abuse, neglect, exploitation and any form of violence. 
For the qualitative part, Key informant interviews (KII) with key stakeholders, Focus Group Discussions (FGDs) and In-depth interviews with children and caregivers, local government, local administration and service providers will be used to provide context and meaning to the quantitative data. The consultant will also be required to develop a few Case Stories. All the tools will be field-tested prior to the use in data collection. Tools will be translated to Bangla prior to use and the translations will also be quality-tested within the SC Bangladesh office.
5.2 [bookmark: _Toc124695770]Sampling 
Sampling Strategy and sample size:
The assessment should cover both intervention areas- Cox’s Bazar Sadar, Eidgaon and Ukhiya upazilas and non-intervention areas- Teknaf and Ramu upazilas. Please note that for the baseline, the total quantitative sample was 896 (non-intervention 448+ intervention 448). As mentioned in section 5.1, while the sample size for the current survey can be the same as the baseline sample (Annex 5), the sampling approach can be different if needed to improve the strength of the quantitative design using appropriate power calculation. Respondents for the comparison group must be selected based on similar socio-demographic background as of the intervention group of the project. 
For the qualitative part, the consultant team should propose appropriate number of FGDs/KIIs/IDIs, etc. considering the study objectives, key questions, target groups, and locations. 
Data collection for the survey will be conducted through household survey with different groups of household members (children, adolescent boys and girls, and caregivers) from both project and comparison areas. The inclusion criterion for household survey would be households with at least one child/adolescent. In addition, a caregiver’s questionnaire is to be administered to the same households which met the inclusion criteria. 
The methodology and relevant tools should be discussed during the inception phase in consultation with Save the Children, tested, and finalized before data collection. The detailed approach and methodology will be presented in the inception report. The assessment team will use a utilisation-focused approach including participatory methods to involve key users, project participants and other stakeholders in the process. The inception report will need to present the approach to this.

NB: The consultant will propose innovative and alternative ways to conduct field visits and interviews with sampled respondents if the COVID-19 crisis continues at the time of field data collection.
5.3 [bookmark: _Toc124695771]Data Sources and Data Collection Methods/Tools
All primary data collected during the course of the Assessment must facilitate disaggregation by gender, age, disability, location etc. Data triangulation is expected for this Assessment. It will be a requirement of the Assessment team to source additional external data sources to add value to the Assessment. The Assessment will explore any personal and professional influence or potential bias among those collections or analysing data been recorded and addressed or mitigated ethically. 

A range of project documentation will be made available to the Assessment team that provides information about the design and implementation. The Assessment team is required to adhere to the Save the Children Child Safeguarding, Data protection and Privacy policies throughout all project activities. 
The study team is required to adhere to the Save the Children Child Safeguarding; Protection from Sexual Exploitation and Abuse; Anti-Harassment, Intimidation and Bullying; and Data Protection and Privacy policies throughout all project activities.
[bookmark: _Toc112078193]Quality control mechanism
The consultant will collect the primary quantitative data applying the ODK android-based methods; s/he will recruit well-reputed enumerator (if needed) with explicit understanding as to mobile-based data collection approach and quantitative survey. The training will be conducted, and the tools will be thoroughly explained. The training should include a rigorous session on survey tools, mobile-based data collection techniques, and data processing for better understanding and minimizing the technical difficulties in the survey. The consultant must follow methodical procedures to ensure that the quality and validity of the data collected from the field is ensured to be optimum, and a robust checking mechanism in place at every critical point. For example, every day an assigned enumerator/consultant will check data during the survey and after entering the data into the tablet by data collectors. 
For the qualitative semi-structured interviews and FGDs with relevant stakeholders, the consultant’s experience and expertise relevant to the subject matters will assure quality of the collected data. They will check the quality and consistency of collected data on a daily basis and take necessary steps if any deviation, discrepancy, or inconsistency is found.
Quality control mechanisms must be properly documented, and submitted along with the final report.
5.4 [bookmark: _Toc72623578][bookmark: _Toc74491187][bookmark: _Toc74491659][bookmark: _Toc74494011][bookmark: _Toc124695772]Ethical considerations
It is expected that this Assessment will be:
· Child participatory. Where appropriate and safe, children should be supported to participate in the assessment process beyond simply being respondents. Opportunities for collaborative participation could include involving children in determining success criteria against which the project could be evaluated, and in gathering recommendations from them to assess the effectiveness of mediums/channels used for feedback mechanism, supporting children to collect some of the data required for the assessment themselves, or involving children in the validation of findings. Any child participation, whether consultative, collaborative or child-led, must abide by the 9 Basic Requirements for meaningful and ethical child participation.
· Inclusive. Ensure that children from different ethnic, social and religious backgrounds have the chance to participate, as well as children with disabilities and children who may be excluded or discriminated against in their community.
· Ethical: The Assessment must be guided by the following ethical considerations:
· Safeguarding – demonstrating the highest standards of behaviour towards children
· Sensitive – to child rights, gender, inclusion and cultural contexts
· Openness - of information given, to the highest possible degree to all involved parties
· Confidentiality and data protection - measures will be put in place to protect the identity of all participants and any other information that may put them or others at risk. [footnoteRef:15]   [15:  If any Consultancy Service Provider, Freelancer or Contingent worker will have direct contact with children and/or vulnerable adults and/or beneficiaries and/or have access to any sensitive data on safeguarding and/or children and/or beneficiaries, it is the responsibility of the person receiving the consulting service to contact the local HR team and child safeguarding focal point to ensure vetting checks and on-boarding are conducted in line with statutory requirements, local policies and best practices guidance.] 

· Public access - to the results when there are not special considerations against this
· Broad participation - the relevant parties should be involved where possible
· Reliability and independence - the study should be conducted so that findings and conclusions are correct and trustworthy
It is expected that:
· Data collection methods will be age and gender appropriate.
· Study activities will provide a safe, creative space where children feel that their thoughts and ideas are important. 
· A risk assessment will be conducted that includes any risks related to children’s, young people’s, or adult’s participation. 
· A referral mechanism will be in place in case any child safeguarding or protection issues arise.
· Informed consent will be used where possible.
6. [bookmark: _Toc72623581][bookmark: _Toc74491190][bookmark: _Toc74491662][bookmark: _Toc74494014][bookmark: _Toc72623582][bookmark: _Toc74491191][bookmark: _Toc74491663][bookmark: _Toc74494015][bookmark: _Toc72623583][bookmark: _Toc74491192][bookmark: _Toc74491664][bookmark: _Toc74494016][bookmark: _Toc124695773]Expected Deliverables
The study deliverables and tentative timeline (subject to the commencement date of the study) are outlined below. The Assessment team and SC study Project Manager will agree on final milestones and deadlines at the inception phase. 
Deliverables and Tentative Timeline 
	Deliverable/Milestones
	Timeline

	
	

	The study Team will facilitate a workshop with the relevant stakeholders at the commencement of the project to develop the inception report.
	By 19th February 2023

	The study Team will submit an inception report* in line with the provided template, including:
· Study objectives, scope and key study questions
· description of the methodology, including design, data collection methods, sampling strategy, data sources, and study matrix against the key study questions
· data analysis and reporting plan
· caveats and limitations of study 
· risks and mitigation plan
· ethical considerations including details on consent
· stakeholder and children communication and engagement plan
· consultation protocols for consulting with children and other vulnerable groups (if applicable)
· key deliverables, responsibilities, and timelines 
· logistical or other support required from Save the Children
· data collection tools (in line with the study matrix

Once the report is finalised and accepted, the study team must submit a request for any change in strategy or approach to the study manager or the steering committee.
	By 22th February 2023

	Final data collection tools (in the report language):
· Survey instrument
· Data collection mechanism
	By 28th February 2023

	A concise 1-page Progress Report is to be submitted every week documenting progress against the Assessment plan including:
· progress over the last period
· risks and issues management report
· key scheduled activities and deliverables for the next period
	By 9th March 2023

	An Interim Report/Power Point Presentation including a summary of formative findings from the study. The focus will be on:
· Summary of interim findings 
· Any emerging program issues or risks (if applicable)
· Any changes that have had to be made to the study design (if applicable)
· Key tasks for the next stage of the study and any proposed refinements or changes to methodology (if applicable)
	By 30th March 2023

	Data and analyses including all raw data, databases and analysis outputs
	By 30th March 2023

	A Study Report* (Draft Version) including the following elements: 
· Executive summary
· Background description of the Program and context relevant to the Study
· Scope and focus of the study
· Overview of the study methodology and data collection methods, including a Study matrix
· Findings aligned to each of the key Study questions
· Specific caveats or methodological limitations of the Assessment 
· Conclusions outlining implications of the findings or learnings
· Recommendations
· Annexes (Project logframe, study ToR, Inception Report, Study schedule, List of people involved)
A consolidated set of feedback from key stakeholders will be provided by Save The Children within two weeks of the submission of the draft report.
	By 6th April 2023

	Final Study Report* incorporating feedback from consultation on the Draft Study Report
	By 20th April 2023

	Knowledge translation materials:
· Final PowerPoint presentation of study findings- (8 slides; highlighting the: methodology and purpose -1 slide, key findings 5 slides, challenge 1 slide, and recommendation 1 slide
· Evidence & Learning Brief**
	By 30th April 2023


*All reports are to use the Save the Children Final Study Report template. Please also refer to Save the Children technical writing guide.
** The Evidence & Learning Brief is a 2-4 pages summary of the full report and will be created using the Save the Children Evidence & Learning Brief template. 
[bookmark: _Toc124695774]All documents are to be produced in MS Word format and provided electronically by email to the SC Assessment Project Manager. Copies of all PowerPoint presentations used to facilitate briefings for the project should also be provided to Save the Children in editable digital format.
7. Study management  
Tentative Timeline, with key deliverables in bold. The final timeline and deliverables will be agreed upon the inception phase.
	What
	Who is responsible
	By when
	Who else is involved

	Study tender submissions due 
	Manager MEAL
	6th February 2023
	Project Manager, Sr. Manager MEAL, Deputy Manger-CP
Senior Program Manager- Child Protection

	Tender review and selection of study team 
	Manager MEAL

	9th  February 2023
	Project Manager 
Sr. Manager MEAL

	Documentation review, desk research
	Manager MEAL

	 13 February 2023
	Project Manager 
Sr. Manager MEAL

	Consultation
	[Study team]
	19th   February 2023
	[Refer to Key Stakeholders section]

	Inception report
	[Study team]
	22th February 2023
	

	Review of inception report
	Manager MEAL

	28th February 2023
	Project Manager, Sr. Manager MEAL, Deputy Manger-CP
Senior Program Manager- Child Protection

	Development of Data collection tools 
	[Study team]
	28th February 2023
	[Study Working Group, 
Technical advisor]

	Logistical arrangements
	[Study team or 
SC Project Manager]
	 5th March 2023
	[SC Logistical support]

	Data collection
	[Study team or SC study Project Manager]

	9th March 2023
	[Enumerators]

	Data management and analysis (coding, transcriptions, data cleaning, integration and analysis)
	[Study team]
	30th March 2023
	

	First draft of the Final study report 
	[Study team]
	6th April 2023
	

	Review of first draft report
	Manager MEAL
	20th April 2023
	Project Manager 
Sr. Manager MEAL
Senior Manager – RLK 

	Meeting with Assessment team to finalize the report
	Manager MEAL
	25th April 2023
	Project Manager 
Sr. Manager MEAL
Senior Manager – RLK

	Validation of study findings and recommendations 
	Manager MEAL
	27th April 2023
	Project Manager 
Sr. Manager MEAL
Senior Manager – RLK

	Final study report and submission of data and analyses
	[Study team]
	30th April 2023
	

	Knowledge translation materials
	Manager MEAL
	10th  May 2023
	Project Manager 
Sr. Manager MEAL
Senior Manager – RLK

	Project team meeting to develop Study Response Plan 
	Manager MEAL
	16th May 2023
	Project Manager 
Sr. Manager MEAL
Senior Manager – RLK 

	Study final report (together with response plan) posted on OneNet and reviewed 
	[SC Study Project Manager]
	25th May 2023
	Project Manager 
Sr. Manager MEAL
Senior Manager – RLK 



8. [bookmark: _Toc124695775]Dissemination plan
. The study team will be shared this report with project donor, implementing partner and within Save the Children internally through email, and also share key study findings massage with our target community groups, government stakeholders, beneficiaries through ongoing regular meeting, workshop and session.
9. [bookmark: _Toc124695776]study team and selection criteria 
Interested consultants will be required to submit an Expression of Interest in line with the provided template, which should demonstrate adherence to the following requirements.
Understanding of Requirements and Experience
To be considered, the study team members together must have demonstrated skills, expertise, and experience in:
· Designing and conducting outcome Assessments using quasi-experimental design
· Conducting studies in the field of Child protection particularly in relation to CP System strengthening
· Leading socio-economic research, Assessments or consultancy work in Rohingya host community that is sensitive to the local context and culture, particularly child rights, gender equality, ethnicity, religion and minority groups and/or other factors
· Conducting ethical and inclusive studies involving children and child participatory techniques
· Conducting ethical and inclusive studies involving marginalised, deprived and/or vulnerable groups in culturally appropriate and sensitive ways
· Managing and coordinating a range of government, non-government, community groups and academic stakeholders
· Experience conducting study in humanitarian contexts
· Sound and proven experience in conducting evaluations based on OECD-DAC evaluation criteria, particularly utilisation and learning focused Assessments
· Extensive experience of theories of change and how they can be used to carry out Assessments
· Strong written and verbal skills in communicating technical and/or complex findings to non-specialist audiences (especially report writing and presentation skills)
· A track record of open, collaborative working with clients
There is a high expectation that:
· Members (or a proportion) of the Assessment team have a track record of working together.
· A team leader will be appointed who has the seniority and experience in leading complex study projects, and who has the ability and standing to lead a team toward a common goal.
· The team has the ability to commit to the terms of the project, and have adequate and available skilled resources to dedicate to this study over the period.
· The team has a strong track record of working flexibly to accommodate changes as the project is implemented.
[bookmark: _Toc61945703]Financial Proposal
Save the Children seeks value for money in its work. This does not necessarily mean "lowest cost", but quality of the service and reasonableness of the proposed costs. Proposals shall include personnel allocation (role/number of days/daily rates/taxes), as well as any other applicable costs.
10. [bookmark: _Toc124695777]Schedule of payment
The following payments will be made to the consultant using an agreed mode of payment.
· Upon approval of inception report and tools: 20%
· Upon submission of First Draft study Report: 30%
· Upon approval of final study report: 50%

11. [bookmark: _Toc124695778]how to apply
If interested in applying for this study, please refer to the Consultant EOI Form. Through according to the tender schedule. Communicate with   marjad.kameli@savethechildren.org If you need any technical assistance.

12. [bookmark: _Toc124695779]technical Evaluation criteria 
The organization will assign a committee composed of management and technical team to evaluate the proposals submitted by consulting firms/firms. One representative must be from the Central PDQ MEAL team. The selection committee will evaluate the bidders based on the criteria set below. The consulting firm/firm is expected to provide detailed information based on the given framework to ensure fair and effective comparison. The committee reserves the right to drop a competitor that scores the least. The proposals submitted will be reviewed based on the set criteria.
The technical evaluation criteria can vary but the standard practice is:

	Criteria
	Score

	Technical Proposal (Desk Review)
	40

	Appropriateness of the study design and elaboration for choosing the specified study design
	15

	Sampling strategy, data collection methods (including the data collection tools), and data quality assurance plan
	
10

	Required expertise (skills) and experience of the personnel of consulting firm/firm to conduct the study. Testimonials will be considered while evaluating the firm.
	
5

	Roles and responsibilities assigned in undertaking and managing the study
	5

	Capability of the consulting firm/firm (management, technical and financial capacity)
	5

	Sustainability criteria[footnoteRef:16] [16:  Sustainability criteria should assess the social, economic and environmental aspects of a supplier’s bid. Where possible, use criteria which are measurable and can be scored objectively. If not possible, qualitative question may be asked, and evaluated by the Procurement Committee. Note- To support localisation, weighting can be added against these criteria to enhance the equity of local supplier/local sources of supply. [Please remember to delete this footnote while finalizing the ToR.]] 

	10

	Oral presentation
	10

	Financial Proposal
	40

	Total
	100





Benchmark scoring point:
Step 1: To be potential candidate to conduct the assessment, the bidder must score at least 50% in technical proposal (out of 40).
Step 2: During the Assessment technical proposal of 60% of technical score, Top Three or Five will be selected for further screening through oral presentation. The overall scoring should consider the technical proposal, the financial proposal, and oral presentation.
[bookmark: _Toc72623589][bookmark: _Toc74491198][bookmark: _Toc74491671][bookmark: _Toc74494023]Step 3: Financial proposal will be reviewed and scored out of 40 of Top three or five scored at least 50% in technical proposal and the combine comparative statement will be conducted for only top three or five top scorer. Finally, Save the Children will award the Assessment with highest scorer consulting firm.
[bookmark: _Toc124695780]

13. Annexes
Annex 1: Project Log frame



Annex 2: List of project documents to be consulted 



Annex 3: SCI Evaluation Quality Scoring Criteria
	Category
	Evaluation Quality Criteria (used for internal scoring after completion)

	Purpose, Design and Methods
	1. Does the Assessment report clearly identify the Assessment's purpose (including its key objectives, questions and criteria) as set out in the Assessment's Terms of Reference (ToR)?

	
	2. Are the data collection and analysis methods a clearly justified approach to addressing the Assessment's purpose and questions? (Do they provide valid, reliable and ethical data?)

	
	3. Is the methodology suitably tailored to the context and population groups to which the Assessment questions relate (e.g., re gender, disability, socio-economic status, geographic location, cultural context, ethnicity)?

	
	4. Is the size and composition of the sample in proportion to the conclusions sought by the Assessment?

	
	5. Does the Assessment build on what is already known, for example existing tried and tested frameworks and tools, existing data/evidence, and previous lessons learned?

	
	6. Are the methods used to collect and analyse data and any limitations of the quality of the data and collection methodology explained and justified?

	
	7. Has any personal and professional influence or potential bias among those collecting or analysing data been recorded and addressed or mitigated ethically?

	Analysis and Findings
	8. If evaluating impact, is a point of comparison used to show that change has happened (e.g., a baseline, a counterfactual, comparison with a similar group)? 

	
	9. Is the explanation of how (e.g., theory of change, logframe, activities) the intervention contributes to change explored?  

	
	10. Is the data well triangulated, such as by using different data collection methods, types of data and stakeholder perspectives?

	
	11. Are alternative factors (e.g., the contribution of other actors) considered to explain the observed result alongside an intervention’s contribution?

	
	12. Are unintended and unexpected changes (positive or negative) identified and explained?

	
	13. Are the perspectives of children & communities included in the evidence, including the most deprived and marginalised? Note: For Assessments focused on young children, caregiver perspectives are adequate instead.

	
	14. Are the findings disaggregated according to sex, disability, and other relevant social differences?

	
	15. Is there a clear logical link between the data that was collected and analysed, and the conclusions and recommendations presented?

	
	16. Are conflicting findings and divergent perspectives presented and explained in the analysis and conclusions?

	
	17. Are the findings and conclusions of the assessment shared with and validated by a range of key stakeholders (e.g., communities, partners, Save the Children staff)?

	Communication and Use
	18. Is the analysis and interpretation of the data well communicated through accessible language and helpful visuals (diagrams, graphs, tables as needed)?

	
	19. Are references, annexes and links included that provide additional relevant data, analysis or references (including key documents and which individuals/stakeholders were involved)? 

	
	20. Is there a clear plan for how to use the results, including recommendations that are 'SMART' (Specific, Measurable, Achievable, Relevant, Timebound) and directed toward the appropriate 'end users', a dissemination plan, and specific actions for implementing these recommendations?



Annex 4: SCI Child safeguarding policy


Annex 5: Sampling Farmwork


	TOR prepared by:
	Md. Marjad Mir Kameli – Manger MEAL

	TOR endorsed by:
	Lotiful Bari – Sr. Manager MEAL

	TOR reviewed by:
	Anindita Bhattacharjee-  Senior Manager – Research, Learning and Knowledge

	TOR approved by:
	Mohammad Mostofa Feroz Bhuyan -  Senior Manager - Child Protection

	Date of sign off:
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1. Basic information  


(1) Organization Save the Children Japan 


(in English) 


(2) Project title Strengthening Child Protection Systems in Cox’s Bazar District (Year 2) 


(3) Field/Sector Others (Child Protection)   


(4) Priority area in 


international 


cooperation 


If you apply for the advantageous treatment (for further information, 


see guidelines p.46 “IV. Promoting international cooperation in 


partnership with NGOs”.), please select one from followings;  


“1. Development cooperation project”, 


“2. NGO partnership project”, 


“4. Post-disaster recovery and rehabilitation project”, 


“5. Mine clearance-related assistance” or  


“7. peace-building assistance” 


(5) Type of the NGO Grant 


project 


Please select one from the following:  


- Development cooperation project,  


- NGO partnership project,  


- Recycled goods transportation project,  


- Disaster recovery and reconstruction support project, 


- Landmine and unexploded bullet-related project, 


- Microcredit source project, or  


- Peacebuilding project 


Please specify the goals set as SDGs which are most relevant to this 


project. 


 


5.2 Eliminate all forms of violence against all women and girls in the 


public and private spheres, including trafficking and sexual and other 


types of exploitation  


16.2 End abuse, exploitation, trafficking and all forms of violence 


against and torture of children 


16.6 Develop effective, accountable and transparent institutions at all 


levels 


 


(6) Project location - Country, region/province, district names should be provided. 


Distances between major cities/towns and project locations should 


also be given.  


Bangladesh/ Chattogram/ Cox’s Bazar/ Cox’s Bazar Sadar Upazila, 


Eidgah Upazila, and Ukhia Upazila. 35 Kilometer from the Cox’s Bazar 


District Town   


(7) Budget Total budget：JPY 182,664,683 (JMOFA coverage: JPY 181,474,451) 


（For a multi-year project application） 


Year 1－Total budget：JPY 54,243,813 (JMOFA coverage JPY 


53,624,341) 







 


 


 


 


2. Project purpose and outline 


(1) Project 


outline 


This project is aimed at strengthening child protection system in Cox’s Bazar Sadar 


Upazila, Eidgah Upazila1and Ukhia Upazila by enhancing community-based child 


protection mechanisms, capacity building of the relevant governmental staff and 


formation of relevant committees. By documenting lessons and learnings of the 


project, the project will advocate for child protection system strengthening at both 


national and district levels. 


(2) Project 


necessity 


and 


background 


(A) Issues and background on child protection in Bangladesh                   


The population of the People's Republic of Bangladesh (hereinafter, Bangladesh) is 


164.69 million2 , of which about 4%  are children under the age of 183 . The country 


ratified the “Convention on the Rights of the Child (CRC)” in 1989, when it was adopted 


by the United Nations, and enacted the “Children's Act 2%13” in 2%13. The law  


specified the measures necessary for the implementation of the Convention on the 


Rights of the Child. In the field of child welfare, the Department of Social Services4 is 


required to play a central role. However, the rules regarding the law are still in the 


process of being developed and have not been enforced. According to the Multi-Index 


Cluster Survey (MICS) conducted in Bangladesh in 2%19 by the Bangladesh Statistics 


Bureau and the United Nations Children's Fund (UNICEF), 88.8  of children between the 


ages of 1 to 14 have been physically/mentally violent by their caregivers in the past 


month5. 6.8  of children aged 5-17 are involved in child labor and 51.4  of women aged 


2%-24 are married for the first time under the age of 186. As detailed below, although 


there are laws and regulations regarding systems to respond to the issues of child 


protection, the systems are not functioning well, and children are at risk of abuse and 


child marriage. 


 


(B) Issues and background in the project area                           


Cox's Bazar District, Chattogram Division, southeastern part of the country, has a long 


coast, a well-developed tourism and fishing industry, and a population of about 2.65 


 
1   In July 2%21, the Bangladesh government announced the division of Cox’s Bazar Sadar Upazila and the establishment of  


Eidgah Upazila. This project will cover Eidgah Upazila, which used to be a part of Cox’s Bazar Sadar Upazila        


1. World Bank, Open Data Bangladesh Population 2020 (https://data.worldbank.org/country/bangladesh), as of 2021/9/7 


2. Government of Bangladesh, Bangladesh Population and Housing Census 2011 


3. is a bureau established in 1961 under the Ministry of Social Welfare and mainly provides support for vulnerable groups 


4. Bangladesh Bureau of Statistics, UNICEF, “Multiple Indicator Cluster Survey 2%19”, p.18 


5. Bangladesh Bureau of Statistics, UNICEF, “Multiple Indicator Cluster Survey 2%19”, p.18 


Year 2－Total budget：JPY 73,543,398 （JMOFA coverage JPY 


72,972,638) 


Year 3－Total budget：JPY 54,877,472 (JMOFA coverage：JPY 


54,877,472) 


(8) Project period Entire period：Mar 2%21 to Mar 2%24（36 months） 


This applying period：Mar 2%22 to Mar 2%23（12 months） 



https://data.worldbank.org/country/bangladesh





million7. The population of Cox's Bazar Sadar and Eidgah Upazilas is 517,149, and the 


population of Ukhia Upazila is 241,14%8. About 884,%%% refugees who have fled the 


violence in Rakhine State, Myanmar, live in Ukhia and Teknaf upazilas in the district9. 


 


Support activities are being carried out for these refugees and people in the refugee 


receiving area (host community) by government organizations and support groups 


concentrated in Cox's Bazar Sadar District. The large influx of refugees since 2%17 has 


had various social and economic implications for the host community. A preliminary 


survey conducted by the Save the Children in November 2%19 jointly with the 


Department of Social Services of Bangladesh10(hereinafter, the preliminary survey), 


found that the child protection system was not fully functioning in the project area, 


and response to the issue of child protection was inadequate. The details are as 


follows. 


 


Existence of diverse child protection issues: 


As mentioned above, Cox's Bazar District is strongly affected by the influx of refugees. 


The district is also an area where various child protection issues such as child abuse, 


child marriage and child labor existed. According to the 2019 Multi-Index Cluster 


Survey (MICS), 35% of people in entire Bangladesh think that "corporal punishment for 


children is necessary", compared to 42.1% in Chattogram Division11. The preliminary 


survey also confirmed that the child protection risks were increasing after the influx of 


refugees. Furthermore, it is pointed out that child protection concerns and risks have 


been deteriorating due to the socio-economic impacts by the COVID-19 expansion 


since the early 2020.    


As mentioned above, the issues related to the child protection are diverse, and the 


issues are often related to each other. In addition, since one child may face multiple 


issues and risks, building a child protection system that comprehensively responds to 


child protection issues rather than responding to specific issues is required. 


 


Child Protection System 


Regarding the child protection system, the main elements that consists the system are 


 


6. Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2%2%”, p.11. 


Based on the latest demographics of Bangladesh (2011) and World Bank estimates. There are 9 upazilas in Cox's Bazar. 


Ukhia, Cox's Bazar Sadar, Eidgaon upazilas are 3 of them. Ukhia Upazila accepts a large number of Rohingya refugees, and 


Cox's Bazar Sadar Upazila is the center of Cox's Bazar District, where government institutions are located. 


7. Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2%2%”, p.11. 


Based on the latest demographics of Bangladesh (2011) and World Bank estimates. There are "Municipality" and "Union" 


as government units under the upazila. There are 5 unions in Ukhia Upazila, 5 unions in Eidgaon Upazila, 1 municipality 


and 5 unions in Cox's Bazar Sadar Upazila. The government unit under the union is the "ward", with 9 words in 1 union 


and 12 wards in 1 municipality. 


8. Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2%2%”, p.11 


9. Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2021”, p.10 


10. Save the Children and the Department of Social Services jointly conducted a preliminary survey. This survey was conducted 


in Ukhia and Cox’s Bazar Sadar Upazilas, mainly for focus group discussions on children and caregivers, and the Department 


of Social Services, police, teachers, and staff of other organizations that support children related to child protection issues. 


It was conducted through individual interviews and consultation meetings for district and upazila government staff. 







1) legal framework, 2) national strategy, 3) coordination function of related government 


institutions, 4) strengthening of social welfare-related staff, 5) input of sufficient 


resources 6) data collection systems, 7) prevention and response to community issues, 


8) awareness and customs regarding child protection12. 


Particularly in this project, needs and background are described focusing on the 


following projects. These are high priority and high feasibility at the district/upazila level, 


3) coordination function of related government institutions, 4) strengthening of social 


welfare-related staff, 7) prevention and response of community issues, 8) awareness and 


customs regarding child protection. 


 


Lack of coordination and association with related government institutions in 


correspondence with child protection issues(Related to the above “3) coordination 


function of related government institutions”): Based on the "Children's Act 2%13" 


mentioned above, the Child Welfare Board is established at both the district and the 


upazila level, and government staff from various sectors involved in child support is 


supposed to be participated in the meeting13 . It turned out through a preliminary 


investigation that although regular meetings are held in the target upazilas, the purpose 


and role of the meetings and their values are not fully recognized by the members of 


the meetings and other organizations involved in the protection of children. Training and 


support for holding coordination meetings will be conducted for the member of the 


Child Welfare Board during the second part of the 1st year, and the technical support and 


follow-up will be continued in the 2nd year as well. The procedure and flow of case 


management, which provides individualized support through the process of identifying 


children at risk for protection, developing case plans, support, follow-up, and closing 


cases, cannot be said to be working. Currently, the Department of Social Services is 


proceeding with the preparation of Standard Operational Procedures (SOP) for case 


management at the national level in order to clarify the procedure, and SC is going to 


support this task by DSS during the second half of 1st year project. It is necessary to 


review the developed SOP based on actual practices in the field, and keep strengthening 


tie with relevant agencies during the 2nd year as well. 


Insufficient number of personnel involved in child protection support (related to "4) 


Strengthening of social welfare-related staff" above)：As mentioned above, the 


"Children's Act 2%13" stipulates the establishment of a system for child protection, such 


as the appointment of volunteer probation officers and the holding of the Child Welfare 


Board, but the number of personnel is currently insufficient. 17 Union/Municipality 


Facilitators were selected and received training for capacity development in the first 


year. It is necessary to continues 1st year’s activities and focus on developing 


Union/Municipality Facilitators’ capacity based on needs in the field.  


 


11. Save the Children, “Strengthening Child Protection System Guidance for Country Offices”, 2%19, p.13.  


12. Participants are stipulated in the Children's Act 2%13. At the district level, the district commissioner, the district police 


manager, the recommender of the district judicial support service chairperson, the manager of the prefectural prison, 


district children's staff, district education staff, guardians recommended by the deputy director of the Department of Social 


Services, the deputy director of the Department of Social Services (secretary), etc., should be participated. At the upazila 


level, the upazila mayor (Upazila Nirbahi Office), upazila women's staff, upazila education staff, children's police officers, 


volunteer probation officers, upazila-level the Department of Social Services officers, etc. should be participated. 







Insufficient capacity of personnel involved in child protection support (related to "4) 


Strengthening of social welfare-related staff" above): Union Social Workers are 


responsible for identifying on child protection issue, responding to, and following up in 


the union of the Upazila. At present, the most of their work is to assist the staff of the 


Department of Social Services, whose work is tight due to lack of staff. Most of them are 


not fully devoted to identifying and responding to children's issues, and their practical 


experience is insufficient. The Department of Social Services has the National Social 


Services Academy, at national level, which is strengthening the capacity of the staff of 


the Department of Social Services, but the training content, especially regarding case 


management, has not been fully determined. Therefore, training for the staff of the 


Department of Social Services and the other staff engaged in Child Protection, plans to 


be conducted after reviewing the training program of the National Social Services 


Academy in the second half of the 1st  year project. The 2nd year project will focus on 


learning from and challenge identified in the 1st year for further capacity development.     


Lack of child protection system at the community resident level (related to the above 


"7) Prevention and response to community issues" and "8) Awareness and customs 


regarding child protection" The draft rules of the “Children's Act 2%13” stipulate the 


formation of Child Protection Committees (CPCs) in the community14. However, in Cox's 


Bazar District, there are being formed only in some areas very close to refugee camps. 


The 1st year project plans to support establishment of 16 CPCs. The 2nd year project will 


continuously support CPCs establishment and develop capacities of CPCs to fully 


function for response to and prevention from child protection concerns.    


Lack of support bases for child protection (related to the above "7) Prevention and 


response to community issues): Even if the above-mentioned community child 


protection committee is formed, it is difficult to secure a place to hold the meeting, and 


to discuss cases that require individual response while ensuring privacy. Also, there is no 


space to safely store materials and teaching materials used for activities, and those 


situation makes difficult to carry out activities. There is no place in the project area 


where community children, including members of the community children's group, can 


have equal access and discuss children’s rights and protection. Regarding schools, there 


are children who cannot use school facilities with peace of mind, including children who 


do not go to school, and the available time is limited. Moreover, the use of facilities may 


be suddenly restricted by the judgment of educators/school officials. Taking 


consideration of those factors, it is difficult and inappropriate to use it as a base to 


promote child protection. It is important that all actors of children, homes, and 


communities work together to comprehensively tackle child protection issues such as 


abuse. A child support center where everyone can access equally and can use for a 


lengthy period is needed. 


Lack of information on child support (related to the above "8) Awareness and customs 


regarding child protection"): The baseline survey conducted in the 1st  year revealed 


the following points. Children in the project areas are facing various child protection 


concerns and risks, and the child protection systems is not functioning adequately. 


Approximately 3%  of the interviewed children answered that they had received 


 
14  It stipulates the criteria for forming committees (3 committees for each union, etc.) and members (union elected 


representatives, teachers, health workers, religious leaders, adolescent men and women, etc.) 







violence including physical, mental, sexual violence, neglect, exploitation, and 


maltreatment. The half of the affected children have not taken any measure to respond 


to these child protection issues. Around 2%  of adult respondents admitted that 


punishment was required, while the actual rate of punishment against children might 


be higher than this figure. Also, many parents accepted to engage their children in 


informal laboring to support their household incomes. It is essential for the project to 


promote increasing awareness of the entire community about child protection. 


On the other hand, Child Welfare Board and Community Based Child Protection 


Committees (CBCPCs) are not conducting a meeting on a regular basis, not functioning 


adequately to respond to cases regarding child protection in the communities. It is 


required to establish and strengthen a child protection system by which children can 


seek necessary support in a timely manner. The Department of Social Service (DSS) at 


each Upazila cannot address increased needs for a wide range of social support, 


overloaded with less amount of budget and human resources allocation. Securing the 


required budget and developing the staff capacities are one of the major challenges. 


The sessions to increase awareness about child protection among community people 


is planned to took place in the second part of the 1st year. However, the duration of the 


1st year project is limited and it is required to continue efforts to increase awareness, 


while ensuring that children in need can receive appropriate support. 


In response to the above issues, the Bangladesh government is aiming to establish a 


child protection system led by the Department of Social Services. While the government 


has begun to develop the draft rules of the "Children's Act", sufficient efforts have not 


been made to improve the case management system and strengthen the capacity and 


cooperation of staff and related organizations. It is necessary to provide continuous 


support for capacity building and system strengthening. 


●Relevance to the Ministry of Foreign Affairs' national development cooperation policy 


"Overcoming social vulnerabilities" is listed as a priority area (medium goal) of the 


Government of Japan's national aid policy for Bangladesh. This project will contribute to 


overcoming social vulnerabilities through activities aimed at establishing a community 


and government child protection system. 


(3) Overall 


goal 


Children will be protected from child protection risks such as abuse, neglect, exploitation 


and violence in Cox's Bazar Sadar, Eidgah and Ukhia Upazilas, Cox's Bazar District. 


(4)Project 


goals


（Project 


outcome 


goals for the 


current 


term） 


(Goals to be achieved in 3 years) 


Mechanisms and capacities of communities and governmental authorities to address 


child protection issues will be strengthened in the project area, and systems will be in 


place to ensure that children have access to protection-related support. In addition, 


through policy advocacy at the national and provincial levels, the project will be 


recognized as a model that should be applied to other regions. 


（The current term project goals） 


At the community and government levels, the mechanisms to address child protection 


issues will be strengthened. 


(5) Activity 


contents 


In order to achieve the above goals, the activities of the following components 1-3 will 


be carried out.  


 


Component 1: Establishing and strengthening a child protection system led by 







community members 


This component will carry out the activities of the community-based children's groups 


and the community-based child protection committees. At the same time, by conducting 


awareness-raising activities on the child protection, the families and communities 


closest to the children will understand children’s rights and protection. These activities 


will create a foundation for identifying and addressing child protection issues. The issues 


identified in this component, if necessary, will be referred to the child protection system 


of the government of Component 2. In this component, the number of community-


based organizations such as CPCs will be increased during the second year period as 


well. Activities aimed at further capacity building and increasing awareness will be 


conducted. 


 


1-1. Endline surveys  


At the end of the second year, household surveys, focus group discussions, and 


interviews with district/upazila staff will be conducted in the 3 target upazilas, and 


collected data will be analyzed to measure the outcome of project activities. 


 


1-2. Workshop to develop training and awareness session materials 


The first-year project assessed the existing training and awareness increasing materials 


about child rights, child protection concerns, reporting mechanism, and other related 


issues, and ones matching the local contexts were created. The second-year project will 


revise the training and materials developed in the first year with CBCPCs, union 


facilitators, DSS officials and other stakeholders, based on the achievement and 


challenges identified in the previous year.         


 


1-3. Consultation and organization of community children groups 


1-3-1. Conduct consultation meetings to form community-based children groups 


A total 57 groups of community children’s group15 consisting of about 2% children aged 


12 to 16 will be identified and formed to awareness-raising activities about child 


protection issues and to incorporate children's perspectives into identifying child 


protection issues. In the second year, 19 groups will be formed each year. Discussion will 


be hold with the children how to form groups and their roles, including whether it can 


be replaced if there are existing children’s clubs in schools, etc. 


  


1-3-2. Organize basic trainings to community children groups 


After the formation of a community-based children's group, about 7 representatives of 


each group will be trained for 2 days 6 times. The training will cover children’s rights, 


child protection issues such as abuse and child marriage, gender, and psychosocial 


wellbeing, including digital influences. On top of that, based on the activity status of the 


community children's group in the previous year, SC will provide training on points that 


should be strengthened in particular.  


 


 
15 3 groups in each union will be formed (10 unions in Cox's Bazar Sadar county and 5 unions in Ukiah county). In addition, 


12 groups will be formed in the city in Cox's Bazar Sadar County. 







1-3-3. Conduct monthly meeting of community children group 


Monthly meetings for community children's groups will be held. At the monthly 


meeting, children play a central role in discussing plans for awareness-raising activities 


(described later) and issues related to the child protection in the community. 


 


1-4. Establishment and functionalize community-based child protection 


committees(CBCPCs) 


1-4-1. Conduct 16 CBCPCs formation/reformation meeting 


Sixteen CBCPCs consisting of 13 members per group will be formed16. The composition 


of the committee will follow the provisions of the draft rules of the "Children's Act 


2%13"17. This committees will conduct awareness-raising activities on child protection 


issues, identify child protection issues, respond on their own, and refer them to other 


support organizations as necessary. It will play a role in preventing and responding to 


protection issues. 


 


1-4-2. Organize basic trainings for CBCPCs 


After formation of CBCPCs, they will be trained (6 times a year18). The training will cover 


the basics of children's rights and child protection issues, the committee’s role for child 


protection, how to identify or refer to child protection issues, gender, and coordination 


with government agencies including Department of Social Services. Based on the activity 


status of the local child protection committee of the previous year, training will be 


conducted on points that should be strengthened in particular. 


 


1-4-3. Conduct monthly meeting of CBCPCs 


Monthly meetings for CBCPCs will be held. At monthly meetings, plans for awareness-


raising activities (discussed below) and how to respond to identified child protection 


issues will be discussed. 


 


1-5. Appointment of Union/Municipality facilitators and their capacity building 


1-5-1. Supporting Union/Municipality Facilitators 


Facilitators hired in each union and municipality during the first year will be supported, 


so that they can assist union social workers and facilitate efforts done by community- 


based organizations19.   


 


1-5-2. Capacity building of Union/Municipality facilitators 


Union/Municipality facilitators will be trained on children’s rights, child protection 


 
16 3 committees in each union will be formed (10 unions in Cox's Bazar Sadar upazila and 5 unions in Ukhia upazila). In 


addition, 4 committees will be formed in the municipality of Cox's Bazar Sadar Upazila. 


17 Specifically, 1. Elected from Union Members (Chairperson) 2. Elected from Union Members (Vice Chairperson), 3. School 


Teachers 4. Union or Municipality Health Workers 5. Village Defense Head of the Ansar and Village Defense Party 6. Retired 


government officer 7. Religious leader 8. Adolescent boys 9. Adolescent girls 10.11. Influential members of the community (2) 


12. NGO representative 13. Union Social Workers (secretaries) are stipulated as members. 


18 Assuming the participation of about 7-8 members of each committee, the training will be conducted for about 20 members 


each time. 


19 1 person will be assigned to each union (5 unions in Cox's Bazar Sadar Upazila, Eidgha Upazila, Ukhia Upazila), and 2 will be 


assigned to the municipality of Cox's Bazar. 







systems, roles of community children groups and community child protection 


committees once a year. Based on the activity status of the Union/Municipality 


facilitators in the previous year, SC will provide training on points that should be 


strengthened in particular.  


 


1-5-3. Regular home visit at community level by the Union /Municipality facilitators 


Union/Municipality facilitators will make home visits to check the activities of 


community children's groups and community child protection committees, and to check 


the status of community children with Union Social Workers. By the home visiting,  the 


activities of community members will be activated and the role of Union Social Workers 


will be complemented. 


 


1-6. Establishment of community centers 


Community centers will be established in each union and municipality (15 locations in 


Year 220). The centers will serve as a meeting place for community children's groups and 


community child protection committees, a place for awareness-raising activities, and a 


base where community members, including children themselves, can freely discuss the 


rights and protection of children. Also, it will serve as a conference room and a place for 


interviews/exchanges. By establishing the centers at the union and municipality level, 


the community child protection committees will be able to grasp the community 


situation and respond quickly to the issues of child protection. The community members 


will be able to feel closer to the issues related to child protection and receive the 


necessity support. The specifications of the center are that the roof will be made of iron 


sheet and the walls will be made of brick, and the durability is expected to be 15 to 2% 


years.  


 


For installation, Save the Children engineers will be in charge of design and construction 


management, and will check if there are any problems or defects in the installation work. 


It is appropriate to install it in all unions in order for community members and project 


staff to utilize this center on a daily basis and carry out community-based support 


activities. Considering the budgetary restrictions of the government, the establishment 


of community centers in each union in the project target area will be implemented by 


this project. After the project is completed, it will be handed over to Union-level Local 


Government Institutions (hereinafter, LGI)21. As a base for activities to protect children, 


SC will cooperate and coordinate with the local government for the sustainable use of 


the centers. These handing over and operational management after the end of the 


project will be agreed in writing before construction. 


 


1-7. Mass awareness of community members on child rights and child protection 


mechanism 


1-7-1. Development of IEC materials 


Posters, leaflets, stickers, and other materials which describe issues related to child 


protection will be created to use during awareness-raising activities and to post in places 


 
20 1 center will be established in each union (5 unions in Cox's Bazar Sadar Upazila, Eidgha Upazila, Ukhia Upazila), and 2 will be 


established in the municipality of Cox's Bazar. 


21 Local Government Institutions consist of 1 leader and 12 other members (3 or more of whom are female). 







frequently visited by children and caregivers such as schools. 


 


1-7-2. Conduct trainings to develop Youth Facilitators (4 times) 


Children who carry out awareness-raising activities will be selected and trained as youth 


facilitators. The facilitators will be selected by the children themselves from the 1.1 


community-based children's groups. Based on the activity status of youth facilitators in 


the previous year, training or support for activities on points that should be 


strengthened in particular such as basic case management, referral pathway, and safety 


net for peers will be provided. 


 


1-7-3. Conduct courtyard sessions for community members (148% times) 


Courtyard sessions will be held for all households in the community on issues related to 


children's rights and child protection and how to report them as awareness-raising 


sessions. Twenty-five to Thirty households will participate in each session (1 


representative from each household should participate)22. The session is meant to be 


held by the Union/Municipality Facilitator in the 1st year, and in the 2nd year, a 


community child protection committee will conduct sessions in cooperation with the 


facilitators. 


 


1-7-4. Implementation of awareness-raising campaigns through drama plays, etc. 


The youth facilitator described in 1-6-2 will carry out awareness-raising campaigns for 


the child protection through drama plays23  (49 times). Awareness-raising campaigns 


will also be held on national/international days related to child protection, such as 


Children's Rights Week (twice a year). Dramas will include the contents that suit the 


actual situation of the area, picking up the issues of child protection particular to the 


target areas. 


 


1-7-5. Arrange workshops with Union Parisad (LGIs) and Municipalities 


In each union, members of the local government (LGI described in Note 39) are elected 


by the people of the union and have an influence on the people of the union. Sessions 


will be held with members of these local government institutions on issues such as 


children's rights and child protection (17 times a year)24. 


Based on the activities of the previous year, the issues of child protection particular to 


the target area and the role that LGI should play will be picked up. 


 


1-7-6. Arrange workshops with religious leaders and development of leaflets for 


Mosques 


Workshops will be conducted on issues related to children's rights and child protection 


 
22 The population of the 2 upazilas of the project site is 758,289, which is 126,382 household, assuming 6 per household. 


Approximately 8,88% sessions will be held in order to participate in 25-3% participants per session and to participate in 2 sessions 


for each household. 1,48% sessions in the 1st year and 3,7%% sessions each in the 2nd and the 3rd years are planned. 


23 Has plans to carry out 3 times in each union (5 unions in Cox Bazar Sadar Upazila, Eidgaon Upazila, and Ukia Upazila) and 4 


times in the municipality, a total of 49 times. 


24 Has plans to carry out once in each union (5 unions in Cox's Bazar Sadar upazila, Eidgach Upazila, and Ukhia upazila) and twice 


in the municipality. 







for religious leaders (5 times a year)25. This workshop will be held in a rental conference 


room in Ukhia Upazila or Cox's Bazar Sadar Upazila. Discussed topics will include ones 


which require further understanding based on the activity status in the 1st year. Religious 


leaders will be engaged to develop leaflets on children’s rights and its protection issues 


that can be used to communicate the importance of children's rights to community 


members. The leaflets will be distributed to mosques.  


 


1-7-7. Arrange workshops on child protection at schools 


At primary and lower secondary schools, 2 teachers will be appointed as focal points for 


child protection, and each school will carry out awareness-raising activities on children's 


rights and child protection. In addition, the persons in charge will be the contact point 


for reporting on issues related to the protection of children in the school. Workshops on 


children's rights and corporal punishment will be held for these teachers (4 times a 


year)26. This workshop will be held in a rental conference room in Ukhia Upazila or Cox's 


Bazar Sadar Upazila. Discussed topics will include ones which require further promotion 


of understanding based on the activity status of the 1st year. Awareness-raising sessions 


on child protection for children attending school will be held. 


 


1.8 Strengthening CP incident reporting and accountability mechanism 


1-8-1. Coordination meeting on child protection hotline 


Meetings will be held with the Ministry of Social Welfare, which operates the reporting 


hotline27 on child protection, to discuss the usage status of the hotline and the number 


of reported cases (once every 6 months). At the meeting, the status of reports on issues 


related to child protection in Cox's Bazar District will be confirmed and utilized for 


awareness-raising activities. 


 


1-8-2. Development of bill boards and stickers to inform people about how to report 


issues related to child protection 


Bill boards and stickers to disseminate key messages about child protection, such as the 


risk of abuse and child marriage, and how to use the reporting hotline will be created. 


These will be installed and distributed in places frequently visited by children and 


caregivers such as schools. 


 


1-8-3.  Setting up complaint/suggestion boxes for accountability of the project  


A total of 17 complaint/suggestion boxes regarding the project, will be set up at schools 


and places where community members gather in the 2nd year. The posted opinions will 


be collected on a regular basis, and feedback will be given to community members on 


improvement measures based on the opinions. 


 


1-8-4. Conduct feedback sessions on child protection systems at Union level 


Feedback sessions will be held (19 times a year28) where project staff and community 


 
25 Will be conducted twice each in Cox's Bazar Sadar and Eidgach upazilas (jointly), Ukia Upazila, and once in Cox's Bazar district. 


26 Will be conducted twice in primary school and twice in lower secondary school. 


27 The Ministry of Social Welfare has set a number of 1%98 and accepts reports on the child protection. There were 229,464 


reports in the 3 years from 2%15 to 2%18. 


28 Will be conducted once each in 1 municipality and 15 unions, and once each at the upazila level (Cox's Bazar Sadar, Eidgaon, 







members can directly exchange opinions on the child protection system in the 


community. 


 


Component 2 : Strengthening child protection system at government level 


This component will strengthen the administrative child protection system through the 


strengthening of case management systems and the capacity of administrative staff to 


ensure that issues identified in the community are adequately addressed. The results 


and learnings from these activities will be used in the advocacy of Component 3. In 


addition, this component will create the groundwork for the child protection system by 


finalizing standard operating procedures for case management and providing basic 


training in the first year, and in the second and third years of this component, training in 


applied content and strengthening support for administrative staff in dealing with case 


management will be provided to make the system stable. 


 


2-1. Endline survey 


At the end of each year's project, an endline survey including household surveys, focus 


group discussions, and interviews with district/upazila staff will be conducted in the 3 


target upazilas, and data on indicators set by the project will be collected and analyzed. 


The outcome of activities will be evaluated at the start and end of the project. 


 


2-2. Strengthening the case management system 


2-2-1. Facilitate workshops on case management SOP 


Based on the learning from the 1st year’s project, the SOP of the Department of Social 


Services (once) will be re-reviewed. 


 


2-2-2. Develop referral pathways in relation to identify available services to protect 


children  


Through holding meetings with institutions providing supports to children, a referral 


pathway will be created during the second part of the 1st year. In the 2nd year, a focus 


will be on updating the referral pathway created in the previous year and strengthening 


relationships through meetings with related organizations (12 times). 


 


2-2-3. Organize bi-meetings to develop referral pathways with the existing service 


providers (24% times) 


Bi-meeting will be held between child protection institutions such as support 


organizations and Save the Children, the partner and the Department of Social Services. 


This meeting will be held for the purpose of building relationships with related 


organizations and following up on the response after the Department of Social Services 


has referred a case to related organizations29 . This activity includes a coordinating 


meeting to ensure enrollment in social security programs which are provided by 


district/upazila/ union-level local government institutions (LGI listed 1-6-5) for children 


in need and their families 


 


and Ukia upazilas). 
29 Assuming bi-meetings will be held about 1% times a month in each upazila and 24% times a year. 


 







 


2-2-4. Provide logistics support for case conference at Upazila DSS office 


At the office of the Eidgah upazila's Department of Social Services, personal computers, 


chairs, and desks will be provided to hold the case review conference, as Eidgah upazil 


was newly established. Case conferences are for the persons concerned to discuss how 


to respond particularly to high-risk cases: Union Social Workers, the Department of 


Social Services officers, upazila chiefs 30 , upazila-level educators/health officers, 


probation officers, and the police officers in charge of children will participate. Since the 


conference will handle highly confidential information, it is necessary to prepare 


meeting rooms. Holding a case conference is an indispensable process in case 


management, and if the case conference cannot be held at the same time as the 


establishment of the case management system, the outcomes of the activities will not 


be reached. On the other hand, due to the budget constraint of the government, it is 


difficult to immediately prepare the equipment necessary for the conference, after 


preparing the minimum necessary equipment by this project, the government will be 


responsible for the additional procurement/maintenance.  


 


2-2-5. Provide support to organize case conferences   


Regarding the mentioned case review conference, the staff of Save the Children or 


partner organizations who have specialized knowledge will assist the main service of the 


Department of Social Services, such as settling the agenda, or organizing the situation 


of children and discussing how to deal with it.  


 


2-2-6. Provide emergency child protection support 


Response in emergency for issues of child protection is required. Save the Children and 


the partner will provide direct support when government and related institutions are 


unable to respond. SC’s staff and partner organization’s staff will immediately report to 


project manager and respond to identified cases immediately. An example of individual 


support will include psychosocial support, provision of hygiene kits and school items. 


  


2-3. Capacity building of key government officials 


2-3-1.Conduct meetings with DSS Academy to review the existing training packages (4 


times) 


SC will hold meetings with the National Academy of Social Services and other related 


agencies, review the existing training packages of the academy, and add some training 


content to the training conducted in this project. In the 2nd year, the training content 


will be revised based on the lessons learned from the previous year's training.  


 


2-3-2. Training to pooled trainers of DSS 


 training on child protection systems and case management to pooled trainers of the 


Department of Social Services (twice) will be provided. The staff who took this training 


will conduct training in districts and upazilas together with the staff of Save the Children 


and the partner. The 2nd year will provide training as the refresher of the previous year 


 
30 Called the Upazila Nirbahi Officer, he/she oversees the upazila's budget, security, education, and social security 


as the head of the upazila government. 


 







on advanced content. 


 


2-3-3. Organize orientation events with the respective government officials on child 


protection system (twice) 


Orientation to officers of DSS, probation officers, UNOs, police, education officers, 


health officers, alternative custody staff, and other relevant actors regarding the child 


protection system and the role each staff member plays in protecting children will be 


conducted (twice a year). The 2nd year will provide training on points that should be 


further strengthened based on the issues faced by the trainees, including Best Interest 


of Children, referral pathways, addressing child protection issues in gender and age 


sensitive ways, and Child friendly behavior. 


 


2-3-4. Conduct trainings for capacity building of DSS and Probation officers (once) 


Training on the case management for the Department of Social Services staff and 


probation officers will be conducted (once). Specifically, training will be provided on the 


basic procedure of case management, how to review support plans, how to close cases, 


and how to collect and analyze data. The 2nd year provide will also provide training as 


the refresher of the previous year and on applied content, such as documentation of 


case files, Psychosocial Support (PSS), and referral pathways. 


 


2-3-5. Conduct trainings for capacity building of union social workers 


Training for Union Social Workers will be conducted(twice). Specifically, detailed training 


will be provided on case management procedures such as how to identify children in 


need of support, how to make a support plan, how to write a case form, and how to 


close a case. The 2nd year will also provide training as the refresher of the previous year 


and on applied content such as PSS, referral pathways, addressing sexual and gender-


based violence, care for child survivors, and alternative care. 


 


2-3-6. Conduct trainings to the identified service providers (twice) 


Case management training for related service providers such as health facilities that will 


refer children as needed will be conducted (twice). Specifically, training will be provided 


on matters that service provides should understand, such as the basics of case 


management procedures and how to respond when referred. The 2nd year will also 


provide training on points to be strengthened and advanced contents such as 


Psychological First Aid (PFA), basics of case management and alternative care, referral 


pathways and strengthening child protection network. 


 


2-3-7. Conduct training for police and judicial offices (once) 


Training for police and judicial official (once a year) will be conducted to protect the best 


interests of children who have contact with and conflict with laws. Specifically, training 


will be provided on how to respond to children who have been abused or sexually 


abused and matters to be considered for children involved in the judicial process. The 


2nd year, will also provide training on points to be strengthened and applied contents 


such as diversion module and PFA. 


 


2-3-8. Conduct training on alternative care system for the DSS staff and representatives 


of alternative care institutions (once) 







Training on alternative care systems for the Department of Social Services and 


alternative care institutions directors will be conducted. Specifically, it will cover criteria 


for determining the necessity of alternative care and child protection in alternative care 


institutions (once a year). The 2nd year will also provide training provided on points to 


be strengthened and applied contents such as communication with children and PSS. 


 


2-3-9. Conduct training for capacity building of existing alternative care institution staff 


(once) 


Training for the staff of the alternative care institution on the best interests of the child 


and the protection of the child in the alternative care institutions will be conducted 


(once a year). The 2nd year will also provide training on points to be strengthened and 


applied contents such as positive discipline, detailed discussion on child rights & child 


protection legal framework. 


 


2-4. Strengthening the functions of the Child Welfare Board 


2-4-1. Provide trainings to Child Welfare Board members at Upazila and District level (4 


times) 


Training for members of the Child Welfare Board on the child protection system and the 


role of the Child Welfare Board will be conducted. (once each in 1 district and 3 upazilas) 


 


2-4-2. Holding a kick-off meeting of the Child Welfare Board 


A kick-off meeting with the Child Welfare Council in Eidgah upazila will be held. At this 


meeting, the role, participants, frequency of holding, etc. of this council, and the basis 


for holding in accordance with the regulations will be confirmed (once). 


 


2-4-3. Support to conduct quarterly meeting of Child Welfare Boards (16 times) 


Support in organizing district/upazila level child welfare boards. Specifically, support the 


staff of the Department of Social Welfare, who are the meeting organizers, in setting up 


and running the meetings. (4 times for each 1 district and 3 upazila) 


 


Component 3 : Advocacy for child protection system strengthening 


The outcomes and learnings of components 1 and 3 at the district/upazila level at 


regular meetings will be shared and documented. SC will make advocacy at the national 


level, in order for the efforts of this project to strengthen the child protection system to 


be recognized as model for other districts. In this component, SC will mainly build 


relationships with relevant government staff/institutions, promote sharing or 


documentation of learning in the 1st and 2nd years and focus on advocacy especially in 


the 3rd year. 


 


3-1. Sharing and Documentation of project outcomes and learning 


3-1-1. Sharing meetings of project outcomes and learning 


Conduct meetings (once a year) in Cox's Bazar district to share project outcomes and 


learning. Child protection initiatives including case management SOPs and child welfare 


councils will be shared at this meeting. At the Upazila level, similar meetings will also be 


held to share the status of case management practices, the activities of child protection 


committees, and other relevant issues (4 times in each upazila).  


 







3-1-2. Documentation of project outcomes and learning 


The project outcomes and learning will be documented for external use, as well as for 


advocacy. When documenting, the learning from multiple perspectives on strengthening 


the child protection system will be summarized and analyzed from a gender perspective. 


 


3-2. Advocacy for securing a budget 


3-2-1. Cost analysis of child protection systems at the district/upazila level 


This activity will calculate the necessary budget such as personnel expenses and meeting 


holding expenses required based on the activities of this project to make the child 


protection system work. The budget required for each district/ upazila to utilize in 3-2-2 


will be calculated and documented.  


 


3-2-2. Implementation of advocacy meetings to secure a budget for child protection 


systems (once) 


Advocacy meetings will be held for the Ministry of Finance and the Ministry of Planning, 


which play an important role in securing the budget, on the importance of the child 


protection system and the necessity of securing the budget to strengthen and maintain 


the system. 


 


3-3. Building relationship with relevant organizations and advocacy 


3-3-1. Formation of project management committee and implementation of regular 


meetings (4 times) 


A project management committee will be formed with Save the Children, the 


Department of Social Services and the partner, and meetings will be held quarterly 


during this project period. Regarding the project, participants in this meeting will discuss 


work plan, progress, achievements, and challenges.      


 


3-3-2. Conduct project launching event/end of the project event 


No activity is planned in the 2nd year. 


 


3-3-3. Conduct bi-lateral meetings with Department and Ministry level officials and 


other CSO representatives (4 times)  


After the start of the project, bi-meetings with related ministries and originations 


including the Ministry of Social Welfare, the United Nations, NGOs, and other related 


actors will be held regularly at the national level to gain understanding of and 


cooperation with the activities of each institution (4 times).  


 


3-3-4. Organize advocacy meetings with MPs and relevant ministries at national level (3 


times)  


Advocacy meeting will be held to appeal to MPs and related ministries and organizations 


about the importance of strengthening the child protection system (3 times). 


 


3-3-5. Organize annual learning sharing event with mass media  


an event to share project results and learning with the mass media such as newspapers 


will be held (once a year). It is expected that the importance of the child protection 


system and the outcomes of this project will be widely disseminated throughout 


Bangladesh through newspapers and other media. 







 


3-3-6. Arrange high level policy makers learning visit to the project areas 


Staff members at government organizations having a key role in policy making, such as 


the director of the Department of Social Services and MPs, are invited to the project 


site to understand of the importance of the child protection system and the necessary 


efforts to strengthen the system. 


 


Number of direct beneficiaries(2nd year): 43,421(Male: 15,524, Female:22,517, 


Underage boy：2,635, Underage girl：2,745） 


Numbers of indirect beneficiaries(2nd year): 131,8%2(Male: 2%,853, Female: 3%,2%5, 


Underage boy: 4%,39%, Underage girl: 4%,353） 


（５  (6) Expected 


outcomes 


and 


indicators to 


measure 


outcomes 


1. Expected outcomes for the 2nd year and indicators for measuring outcomes are: 


 


Component 1:  Building and strengthening the community-based child protection 


system 


Outcome 1) Community-led efforts to raise awareness about child protection issues 


and respond to children in need of support are strengthened. 


・ Indicator 1-1.   of children who seek support to CBCPCs when they have child 


protection issues (abuse, neglect, exploitation and other forms of violence) (target: 


65 31) [Means of Verification: Household survey (sample survey)] 


・ Indicator 1-2.   of children who have received support from CBCPCs when they have 


child protection issues (target 45 32) [Means of Verification: Household survey (sample 


survey)] 


 


Component 2 :  Strengthening child protection system at government level 


Outcome 2) The foundation of a system for addressing the child protection issues is   


established and government staff with enhanced capacity begin to respond to children 


in need of support. 


 


・Indicator 2-1.   of children who have received appropriate services as per the case 


management SOP by the government service providers (DSS) (target: 55 33) 


[Means of Verification: Review of case management records and other support records]  


・Indicator 2-2. # of child welfare boards meetings where a DSS official has reported the 


case management achievement such as # of cases as per CP risks (Target:8 times) 


・Indicator 2-3.   of community members who have sought for services and recognize 


that they have been benefitted from the services provided by DSS.  (Target: 55 34) 


[Means of Verification: Interview survey with children and caregivers] 


 


Component 3:  Advocacy for child protection system strengthening 


Outcome 3) Project learning about child protection systems will be documented and 


utilized in advocacy. 


・Indicator 3-1. Good practice and learning of the project are documented  


 
31 To achieve 9%  after the end of the 3rd year project, the target value to be achieved in the 2ndyear is set with reference to other projects. 


32 To achieve 8%  after the end of the 3rd year project, the target value to be achieved in the 2nd year is set with reference to other projects. 


33 To achieve 8%  after the end of the 3rd year project, the target value to be achieved in the 2nd year is set with reference to other projects. 


34 To achieve 8%  after the end of the 3rd year project, the target value to be achieved in the 2nd year is set with reference to other projects. 







 [Means of Verification: reviewing reports] 


(7) 


Sustainability 


Three to four years after the completion of the project, it is expected that there will be 


an improvement in the response to child protection issues in the targeted areas. 


Through the collection of information from the Department of Social Welfare and other 


agencies, the status of response to children who are affected by abuse and other forms 


of violence, as well as their families, will be confirmed. 


 


Sustainability related to each activity is as follows: 


Establishment and development of community-based child groups and child protection 


committees: 


This project aims to identify and respond to child protection issues through the 


establishment and development of community-based child groups and child protection 


committees. It is expected that the community members themselves, will respond to 


the issues of child protection even after the project is completed, because the staff of 


the organization will focus on strengthening the capacity of the local group rather than 


directly addressing the issues. The community center set up in this project will be 


handed over to Union-level Local Government Institutions after the project is completed 


and it will be used sustainably as an activity base for the protection of children. 


 


Strengthening government capacity and establishing coordination systems: 


By strengthening the capacity of government staff and revitalizing the system of Child 


Welfare Board, it is expected that the government will respond to the issue of child 


protection even after the project ends. These efforts are in line with the "Children's Act 


2%13" enacted in 2%13. In addition, by building a network of related organizations that 


provide support to children and establishing a multi-layered child protection system in 


districts and upazilas, it will be possible to provide sustainable child protection support. 


  


Implementation of national advocacy: 


From the time of project development, SC carried out a joint survey with the 


Department of Social Services, formulated a project plan, and will continue cooperating 


with government organizations and related support organizations even after the project 


starts. Also, the learning of the project will be documented and shared not only at the 


district/upazila level but also at the national level. It is expected that this project will 


serve as a model for building a child protection system in Bangladesh and will be applied 


to other districts. 


 


Promoting support for both refugees and the host community: 


Published by Inter Sector Coordination Group (ISCG), which oversees refugee 


assistance in Bangladesh, “Joint Response Plan, Rohingya Humanitarian Crisis, January-


December 2%2%”35 states that supporting the host community is one of the strategic 


 
35 Of the 4 strategic goals of the "Joint Response Plan Rohingya Humanitarian Crisis 2%2%", strategic goal 3 is "cultivating well-being in the 


communities of Ukia and Teknaf Upazilas". Specifically, under the spirit of working closely with the Bangladeshi government and affected people 
and to support the development of both upazilas, it includes promoting equal access to quality services, promoting peaceful coexistence, 


strengthening public service infrastructure, service delivery capabilities based on system and capacity building, supporting sustainable livelihoods, 







goals. Also, there is an increasing demand for stronger assistance in the host 


community, as refugee assistance continues for a long time. In the "Grand Bargain" 
36mentioned in the plan, localization, which refers to the investment of resources in 


the capacity building of the affected regions and countries, is set as one of the goals. 


Strengthening the capacity of communities and governments to respond to child 


protection issues through this project is in line with these international trends, and it is 


expected the communities and the governments will protect children from the issues 


in the future. 


（Separate the pages here after marking the page number.） 


  


 
and rebuilding the environment and ecosystems.  
36 At the "World Humanitarian Summit" held in May 2%16, major donors and international organizations agreed on efficient funding and 


spending methods. These are: (1) Improving the transparency of humanitarian funds, (2) Strengthening support for actors in the relevant 


country/region, (3) Strengthening cash benefit support, (4) Reduction of management costs, (5) Improving joint needs assessment, (6) Promoting 


the participation of victims on the decision-making process of humanitarian activities (7) Increased funding over multiple years, (8) Reduction of 


earmark contribution, and (9) Goals for unification and simplification of business reports 







 


2. Project management system  


(1) Human Resources Tokyo office: A total of 5 staff, the GPD, the Regional Manager for Asia 


and Middle East, the Operation Manager, and the focal persons (main) 


(sub), who are responsible for the operation of the entire overseas 


project, will support the operation. The focal persons in charge will 


regularly visit the project site to grasp its progress, and the GPD and 


the Regional Manager will supervise it and carry out high-level 


negotiations and various coordination work with the government. 


Regarding accounting, the accounting focal point in Tokyo will manage 


the expenses of the headquarters, and the focal persons will confirm 


the overall performances. 


Bangladesh office:  A project manager (SC Japan secondee) will be 


assigned to the Bangladesh office in CXB. Under the supervision of the 


GPD, the project manager will be responsible for smooth project 


operations, such as its quality, budget execution/management, while 


contacting the focal point. Also, the project manager will be 


responsible for promoting public relations activities and corporate 


collaboration. The Deputy Manager to the project will assist the 


project manager in conducting service in the project area and in 


negotiations with project personnel, but also the project manager will 


also make field visits appropriately. Moreover, support staff such as 


finance staff and human resources staff will be assigned for proper 


project management. 


Roles share between headquarters and Bangladesh offices: 


All activities of this project will be led by the project manager of Save 


the Children Japan under the supervision of the GPD. Then, Save the 


Children Bangladesh staff will play a central role in activities primarily 


at the national, district and upazila levels. Specifically, they will review 


the training package, strengthen the case management system, train 


the staff of the Department of Social Services, and carry out advocacy 


activities. Meanwhile, the local partner “Breaking the Silence”, 


described below, will play a central role in union-level activities under 


the supervision and technical guidance of the project manager, as well 


as under the assistance of Save the Children Bangladesh. Specifically, 


they will support the daily activities of community children's groups, 


community child protection committees, Union/Municipality 


facilitators, and carry out awareness-raising activities.  


(3) Project implementation 


plan 


Project start-month 3: Training and meetings with CBCPCs, Children 


Groups, and local government agencies (including DSS) will be held. A 


kick-off meeting of the Child Welfare Board at Eidgah Upazila will be 


held. 


Month 4-6: Training and meetings with CBCPCs, Children Groups, and 


local government agencies (including DSS) will be continuously held.   


Month 7-1%: Training and meetings with CBCPCs, Children Groups, 


and local government agencies (including DSS) will be continuously 







  


held. The Standard Operational Procedures will be reviewed. High 


level policy makers learning visit to the project areas will be arranged. 


Month 11 to project end: Project learning will be summarized as 


internal material. Annual learning sharing event with mass media will 


be organized. 


(4) Safety measure (A) The project target area is designated as Level 1 in the security 


information (overseas safety website) issued by the Ministry of Foreign 


Affairs Japan. In principle, if an evacuation advisory (level 4) is issued 


in accordance with the security information issued by the Ministry of 


Foreign Affairs, the local Japanese expatriates will be promptly 


withdrawn from the site. In addition, in the case of unnecessary and 


unurgent travel cancellation (travel postponement) (level 2), measures 


such as suspending project trips from Tokyo will be taken. 


Furthermore, if the project implementation area is designated as a 


travel suspension recommendation area (level 3), the project will be 


temporary suspended. 


(5) Local partnership 


organization 


・Breaking the Silence：A local NPO in Bangladesh established in 


1994 and registered in 2%%%. The organization specializes in child 


protection, especially the prevention and response of sexual abuse . 


Since they have been working with the government on issues related 


to child protection, such as working with LGI to invest resources in 


supporting children, it is a partnership organization suitable for the 


implementation of this project which is necessary the governments 


participate.  


・The project will be conducted in collaboration with the 


Department of Social Services at national level, Cox's Bazar Upazila 


and the local governments of the target upazilas related to child 


protection.  


(6) Financial resources if the 


total project cost is 


exceeded 


The expenses that are not covered by this fund and for the total 


project cost that exceeds the initial budget, the organization's self 


funds will be allocated. 







 


 


3. Others 


(2) Project implementation 


conditions in the project 


country 


Registering as an NGO as Save the Children International with the 


NGO Affairs Bureau of the Prime Minister's Office, which has 


jurisdiction over NGOs, as it is essential for the implementation of 


NGO activities in Bangladesh. In addition, the project will be 


implemented with the approval of NGO AB (Foreign Donation 6). 


(3) Notices In this project, training will be conducted on child safeguarding 


(creating a safe and secure organization and project for children), and 


project personnel will sign the code of conduct. In addition, posters on 


child safeguarding will be set up at the activity site, leaflets will be 


distributed, and hotline numbers will be provided so that people in the 


community, including children, can report any child safeguarding 


concerns. For reports and consultations regarding child safeguarding 


received by hotline etc., the person in charge of child safeguarding at 


the Bangladesh office will conduct a survey, prepare a report, and take 


necessary measures and follow-up. If sexual exploitation is reported, 


the staff who received the report at first, will report it to the child 


safeguarding focal point and take necessary measures such as 


connecting the child to a medical institution. It should be carried out 


promptly, and the child safeguarding focal point will take the lead in 


examining and implementing measures to prevent recurrence. 


・The gender ratio and different age groups should be considered, and 


the voices of vulnerable people in our activities will be actively 


reflected. By holding feedback meetings, etc., SC will secure 


opportunities for project staff, mainly beneficiaries, to express their 


opinions on activities and projects. Also, SC will utilize their feedback 


for project implementation and activity improvement. 


・Regarding gender, SC will put our efforts to the project content to 


our gender maker from the time of project development to meet our 


standards. This will enable us to contribute to the promotion of 


gender equality through our project. 
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1. Basic information  


(1) Organization Save the Children Japan 


(in English) 


(2) Project title Strengthening Child Protection Systems in Cox’s Bazar District (Year 2) 


(3) Field/Sector Others (Child Protection)   


(4) Priority area in 


international 


cooperation 


If you apply for the advantageous treatment (for further information, 


see guidelines p.46 “IV. Promoting international cooperation in 


partnership with NGOs”.), please select one from followings;  


“1. Development cooperation project”, 


“2. NGO partnership project”, 


“4. Post-disaster recovery and rehabilitation project”, 


“5. Mine clearance-related assistance” or  


“7. peace-building assistance” 


(5) Type of the NGO Grant 


project 


Please select one from the following:  


- Development cooperation project,  


- NGO partnership project,  


- Recycled goods transportation project,  


- Disaster recovery and reconstruction support project, 


- Landmine and unexploded bullet-related project, 


- Microcredit source project, or  


- Peacebuilding project 


Please specify the goals set as SDGs which are most relevant to this 


project. 


 


5.2 Eliminate all forms of violence against all women and girls in the 


public and private spheres, including trafficking and sexual and other 


types of exploitation  


16.2 End abuse, exploitation, trafficking and all forms of violence 


against and torture of children 


16.6 Develop effective, accountable and transparent institutions at all 


levels 


 


(6) Project location - Country, region/province, district names should be provided. 


Distances between major cities/towns and project locations should 


also be given.  


Bangladesh/ Chattogram/ Cox’s Bazar/ Cox’s Bazar Sadar Upazila, 


Eidgah Upazila, and Ukhia Upazila. 35 Kilometer from the Cox’s Bazar 


District Town   


(7) Budget Total budget：JPY 182,664,683 (JMOFA coverage: JPY 181,474,451) 


（For a multi-year project application） 


Year 1－Total budget：JPY 54,243,813 (JMOFA coverage JPY 


53,624,341) 







 


 


 


 


2. Project purpose and outline 


(1) Project 


outline 


This project is aimed at strengthening child protection system in Cox’s Bazar Sadar 


Upazila, Eidgah Upazila1and Ukhia Upazila by enhancing community-based child 


protection mechanisms, capacity building of the relevant governmental staff and 


formation of relevant committees. By documenting lessons and learnings of the 


project, the project will advocate for child protection system strengthening at both 


national and district levels. 


(2) Project 


necessity 


and 


background 


(A) Issues and background on child protection in Bangladesh                   


The population of the People's Republic of Bangladesh (hereinafter, Bangladesh) is 


164.69 million2 , of which about 4%  are children under the age of 183 . The country 


ratified the “Convention on the Rights of the Child (CRC)” in 1989, when it was adopted 


by the United Nations, and enacted the “Children's Act 2%13” in 2%13. The law  


specified the measures necessary for the implementation of the Convention on the 


Rights of the Child. In the field of child welfare, the Department of Social Services4 is 


required to play a central role. However, the rules regarding the law are still in the 


process of being developed and have not been enforced. According to the Multi-Index 


Cluster Survey (MICS) conducted in Bangladesh in 2%19 by the Bangladesh Statistics 


Bureau and the United Nations Children's Fund (UNICEF), 88.8  of children between the 


ages of 1 to 14 have been physically/mentally violent by their caregivers in the past 


month5. 6.8  of children aged 5-17 are involved in child labor and 51.4  of women aged 


2%-24 are married for the first time under the age of 186. As detailed below, although 


there are laws and regulations regarding systems to respond to the issues of child 


protection, the systems are not functioning well, and children are at risk of abuse and 


child marriage. 


 


(B) Issues and background in the project area                           


Cox's Bazar District, Chattogram Division, southeastern part of the country, has a long 


coast, a well-developed tourism and fishing industry, and a population of about 2.65 


 
1   In July 2%21, the Bangladesh government announced the division of Cox’s Bazar Sadar Upazila and the establishment of  


Eidgah Upazila. This project will cover Eidgah Upazila, which used to be a part of Cox’s Bazar Sadar Upazila        


1. World Bank, Open Data Bangladesh Population 2020 (https://data.worldbank.org/country/bangladesh), as of 2021/9/7 


2. Government of Bangladesh, Bangladesh Population and Housing Census 2011 


3. is a bureau established in 1961 under the Ministry of Social Welfare and mainly provides support for vulnerable groups 


4. Bangladesh Bureau of Statistics, UNICEF, “Multiple Indicator Cluster Survey 2%19”, p.18 


5. Bangladesh Bureau of Statistics, UNICEF, “Multiple Indicator Cluster Survey 2%19”, p.18 


Year 2－Total budget：JPY 73,543,398 （JMOFA coverage JPY 


72,972,638) 


Year 3－Total budget：JPY 54,877,472 (JMOFA coverage：JPY 


54,877,472) 


(8) Project period Entire period：Mar 2%21 to Mar 2%24（36 months） 


This applying period：Mar 2%22 to Mar 2%23（12 months） 



https://data.worldbank.org/country/bangladesh





million7. The population of Cox's Bazar Sadar and Eidgah Upazilas is 517,149, and the 


population of Ukhia Upazila is 241,14%8. About 884,%%% refugees who have fled the 


violence in Rakhine State, Myanmar, live in Ukhia and Teknaf upazilas in the district9. 


 


Support activities are being carried out for these refugees and people in the refugee 


receiving area (host community) by government organizations and support groups 


concentrated in Cox's Bazar Sadar District. The large influx of refugees since 2%17 has 


had various social and economic implications for the host community. A preliminary 


survey conducted by the Save the Children in November 2%19 jointly with the 


Department of Social Services of Bangladesh10(hereinafter, the preliminary survey), 


found that the child protection system was not fully functioning in the project area, 


and response to the issue of child protection was inadequate. The details are as 


follows. 


 


Existence of diverse child protection issues: 


As mentioned above, Cox's Bazar District is strongly affected by the influx of refugees. 


The district is also an area where various child protection issues such as child abuse, 


child marriage and child labor existed. According to the 2019 Multi-Index Cluster 


Survey (MICS), 35% of people in entire Bangladesh think that "corporal punishment for 


children is necessary", compared to 42.1% in Chattogram Division11. The preliminary 


survey also confirmed that the child protection risks were increasing after the influx of 


refugees. Furthermore, it is pointed out that child protection concerns and risks have 


been deteriorating due to the socio-economic impacts by the COVID-19 expansion 


since the early 2020.    


As mentioned above, the issues related to the child protection are diverse, and the 


issues are often related to each other. In addition, since one child may face multiple 


issues and risks, building a child protection system that comprehensively responds to 


child protection issues rather than responding to specific issues is required. 


 


Child Protection System 


Regarding the child protection system, the main elements that consists the system are 


 


6. Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2%2%”, p.11. 


Based on the latest demographics of Bangladesh (2011) and World Bank estimates. There are 9 upazilas in Cox's Bazar. 


Ukhia, Cox's Bazar Sadar, Eidgaon upazilas are 3 of them. Ukhia Upazila accepts a large number of Rohingya refugees, and 


Cox's Bazar Sadar Upazila is the center of Cox's Bazar District, where government institutions are located. 


7. Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2%2%”, p.11. 


Based on the latest demographics of Bangladesh (2011) and World Bank estimates. There are "Municipality" and "Union" 


as government units under the upazila. There are 5 unions in Ukhia Upazila, 5 unions in Eidgaon Upazila, 1 municipality 


and 5 unions in Cox's Bazar Sadar Upazila. The government unit under the union is the "ward", with 9 words in 1 union 


and 12 wards in 1 municipality. 


8. Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2%2%”, p.11 


9. Inter Sector Coordination Group, “Joint Response Plan, Rohingya Humanitarian Crisis January-December 2021”, p.10 


10. Save the Children and the Department of Social Services jointly conducted a preliminary survey. This survey was conducted 


in Ukhia and Cox’s Bazar Sadar Upazilas, mainly for focus group discussions on children and caregivers, and the Department 


of Social Services, police, teachers, and staff of other organizations that support children related to child protection issues. 


It was conducted through individual interviews and consultation meetings for district and upazila government staff. 







1) legal framework, 2) national strategy, 3) coordination function of related government 


institutions, 4) strengthening of social welfare-related staff, 5) input of sufficient 


resources 6) data collection systems, 7) prevention and response to community issues, 


8) awareness and customs regarding child protection12. 


Particularly in this project, needs and background are described focusing on the 


following projects. These are high priority and high feasibility at the district/upazila level, 


3) coordination function of related government institutions, 4) strengthening of social 


welfare-related staff, 7) prevention and response of community issues, 8) awareness and 


customs regarding child protection. 


 


Lack of coordination and association with related government institutions in 


correspondence with child protection issues(Related to the above “3) coordination 


function of related government institutions”): Based on the "Children's Act 2%13" 


mentioned above, the Child Welfare Board is established at both the district and the 


upazila level, and government staff from various sectors involved in child support is 


supposed to be participated in the meeting13 . It turned out through a preliminary 


investigation that although regular meetings are held in the target upazilas, the purpose 


and role of the meetings and their values are not fully recognized by the members of 


the meetings and other organizations involved in the protection of children. Training and 


support for holding coordination meetings will be conducted for the member of the 


Child Welfare Board during the second part of the 1st year, and the technical support and 


follow-up will be continued in the 2nd year as well. The procedure and flow of case 


management, which provides individualized support through the process of identifying 


children at risk for protection, developing case plans, support, follow-up, and closing 


cases, cannot be said to be working. Currently, the Department of Social Services is 


proceeding with the preparation of Standard Operational Procedures (SOP) for case 


management at the national level in order to clarify the procedure, and SC is going to 


support this task by DSS during the second half of 1st year project. It is necessary to 


review the developed SOP based on actual practices in the field, and keep strengthening 


tie with relevant agencies during the 2nd year as well. 


Insufficient number of personnel involved in child protection support (related to "4) 


Strengthening of social welfare-related staff" above)：As mentioned above, the 


"Children's Act 2%13" stipulates the establishment of a system for child protection, such 


as the appointment of volunteer probation officers and the holding of the Child Welfare 


Board, but the number of personnel is currently insufficient. 17 Union/Municipality 


Facilitators were selected and received training for capacity development in the first 


year. It is necessary to continues 1st year’s activities and focus on developing 


Union/Municipality Facilitators’ capacity based on needs in the field.  


 


11. Save the Children, “Strengthening Child Protection System Guidance for Country Offices”, 2%19, p.13.  


12. Participants are stipulated in the Children's Act 2%13. At the district level, the district commissioner, the district police 


manager, the recommender of the district judicial support service chairperson, the manager of the prefectural prison, 


district children's staff, district education staff, guardians recommended by the deputy director of the Department of Social 


Services, the deputy director of the Department of Social Services (secretary), etc., should be participated. At the upazila 


level, the upazila mayor (Upazila Nirbahi Office), upazila women's staff, upazila education staff, children's police officers, 


volunteer probation officers, upazila-level the Department of Social Services officers, etc. should be participated. 







Insufficient capacity of personnel involved in child protection support (related to "4) 


Strengthening of social welfare-related staff" above): Union Social Workers are 


responsible for identifying on child protection issue, responding to, and following up in 


the union of the Upazila. At present, the most of their work is to assist the staff of the 


Department of Social Services, whose work is tight due to lack of staff. Most of them are 


not fully devoted to identifying and responding to children's issues, and their practical 


experience is insufficient. The Department of Social Services has the National Social 


Services Academy, at national level, which is strengthening the capacity of the staff of 


the Department of Social Services, but the training content, especially regarding case 


management, has not been fully determined. Therefore, training for the staff of the 


Department of Social Services and the other staff engaged in Child Protection, plans to 


be conducted after reviewing the training program of the National Social Services 


Academy in the second half of the 1st  year project. The 2nd year project will focus on 


learning from and challenge identified in the 1st year for further capacity development.     


Lack of child protection system at the community resident level (related to the above 


"7) Prevention and response to community issues" and "8) Awareness and customs 


regarding child protection" The draft rules of the “Children's Act 2%13” stipulate the 


formation of Child Protection Committees (CPCs) in the community14. However, in Cox's 


Bazar District, there are being formed only in some areas very close to refugee camps. 


The 1st year project plans to support establishment of 16 CPCs. The 2nd year project will 


continuously support CPCs establishment and develop capacities of CPCs to fully 


function for response to and prevention from child protection concerns.    


Lack of support bases for child protection (related to the above "7) Prevention and 


response to community issues): Even if the above-mentioned community child 


protection committee is formed, it is difficult to secure a place to hold the meeting, and 


to discuss cases that require individual response while ensuring privacy. Also, there is no 


space to safely store materials and teaching materials used for activities, and those 


situation makes difficult to carry out activities. There is no place in the project area 


where community children, including members of the community children's group, can 


have equal access and discuss children’s rights and protection. Regarding schools, there 


are children who cannot use school facilities with peace of mind, including children who 


do not go to school, and the available time is limited. Moreover, the use of facilities may 


be suddenly restricted by the judgment of educators/school officials. Taking 


consideration of those factors, it is difficult and inappropriate to use it as a base to 


promote child protection. It is important that all actors of children, homes, and 


communities work together to comprehensively tackle child protection issues such as 


abuse. A child support center where everyone can access equally and can use for a 


lengthy period is needed. 


Lack of information on child support (related to the above "8) Awareness and customs 


regarding child protection"): The baseline survey conducted in the 1st  year revealed 


the following points. Children in the project areas are facing various child protection 


concerns and risks, and the child protection systems is not functioning adequately. 


Approximately 3%  of the interviewed children answered that they had received 


 
14  It stipulates the criteria for forming committees (3 committees for each union, etc.) and members (union elected 


representatives, teachers, health workers, religious leaders, adolescent men and women, etc.) 







violence including physical, mental, sexual violence, neglect, exploitation, and 


maltreatment. The half of the affected children have not taken any measure to respond 


to these child protection issues. Around 2%  of adult respondents admitted that 


punishment was required, while the actual rate of punishment against children might 


be higher than this figure. Also, many parents accepted to engage their children in 


informal laboring to support their household incomes. It is essential for the project to 


promote increasing awareness of the entire community about child protection. 


On the other hand, Child Welfare Board and Community Based Child Protection 


Committees (CBCPCs) are not conducting a meeting on a regular basis, not functioning 


adequately to respond to cases regarding child protection in the communities. It is 


required to establish and strengthen a child protection system by which children can 


seek necessary support in a timely manner. The Department of Social Service (DSS) at 


each Upazila cannot address increased needs for a wide range of social support, 


overloaded with less amount of budget and human resources allocation. Securing the 


required budget and developing the staff capacities are one of the major challenges. 


The sessions to increase awareness about child protection among community people 


is planned to took place in the second part of the 1st year. However, the duration of the 


1st year project is limited and it is required to continue efforts to increase awareness, 


while ensuring that children in need can receive appropriate support. 


In response to the above issues, the Bangladesh government is aiming to establish a 


child protection system led by the Department of Social Services. While the government 


has begun to develop the draft rules of the "Children's Act", sufficient efforts have not 


been made to improve the case management system and strengthen the capacity and 


cooperation of staff and related organizations. It is necessary to provide continuous 


support for capacity building and system strengthening. 


●Relevance to the Ministry of Foreign Affairs' national development cooperation policy 


"Overcoming social vulnerabilities" is listed as a priority area (medium goal) of the 


Government of Japan's national aid policy for Bangladesh. This project will contribute to 


overcoming social vulnerabilities through activities aimed at establishing a community 


and government child protection system. 


(3) Overall 


goal 


Children will be protected from child protection risks such as abuse, neglect, exploitation 


and violence in Cox's Bazar Sadar, Eidgah and Ukhia Upazilas, Cox's Bazar District. 


(4)Project 


goals


（Project 


outcome 


goals for the 


current 


term） 


(Goals to be achieved in 3 years) 


Mechanisms and capacities of communities and governmental authorities to address 


child protection issues will be strengthened in the project area, and systems will be in 


place to ensure that children have access to protection-related support. In addition, 


through policy advocacy at the national and provincial levels, the project will be 


recognized as a model that should be applied to other regions. 


（The current term project goals） 


At the community and government levels, the mechanisms to address child protection 


issues will be strengthened. 


(5) Activity 


contents 


In order to achieve the above goals, the activities of the following components 1-3 will 


be carried out.  


 


Component 1: Establishing and strengthening a child protection system led by 







community members 


This component will carry out the activities of the community-based children's groups 


and the community-based child protection committees. At the same time, by conducting 


awareness-raising activities on the child protection, the families and communities 


closest to the children will understand children’s rights and protection. These activities 


will create a foundation for identifying and addressing child protection issues. The issues 


identified in this component, if necessary, will be referred to the child protection system 


of the government of Component 2. In this component, the number of community-


based organizations such as CPCs will be increased during the second year period as 


well. Activities aimed at further capacity building and increasing awareness will be 


conducted. 


 


1-1. Endline surveys  


At the end of the second year, household surveys, focus group discussions, and 


interviews with district/upazila staff will be conducted in the 3 target upazilas, and 


collected data will be analyzed to measure the outcome of project activities. 


 


1-2. Workshop to develop training and awareness session materials 


The first-year project assessed the existing training and awareness increasing materials 


about child rights, child protection concerns, reporting mechanism, and other related 


issues, and ones matching the local contexts were created. The second-year project will 


revise the training and materials developed in the first year with CBCPCs, union 


facilitators, DSS officials and other stakeholders, based on the achievement and 


challenges identified in the previous year.         


 


1-3. Consultation and organization of community children groups 


1-3-1. Conduct consultation meetings to form community-based children groups 


A total 57 groups of community children’s group15 consisting of about 2% children aged 


12 to 16 will be identified and formed to awareness-raising activities about child 


protection issues and to incorporate children's perspectives into identifying child 


protection issues. In the second year, 19 groups will be formed each year. Discussion will 


be hold with the children how to form groups and their roles, including whether it can 


be replaced if there are existing children’s clubs in schools, etc. 


  


1-3-2. Organize basic trainings to community children groups 


After the formation of a community-based children's group, about 7 representatives of 


each group will be trained for 2 days 6 times. The training will cover children’s rights, 


child protection issues such as abuse and child marriage, gender, and psychosocial 


wellbeing, including digital influences. On top of that, based on the activity status of the 


community children's group in the previous year, SC will provide training on points that 


should be strengthened in particular.  


 


 
15 3 groups in each union will be formed (10 unions in Cox's Bazar Sadar county and 5 unions in Ukiah county). In addition, 


12 groups will be formed in the city in Cox's Bazar Sadar County. 







1-3-3. Conduct monthly meeting of community children group 


Monthly meetings for community children's groups will be held. At the monthly 


meeting, children play a central role in discussing plans for awareness-raising activities 


(described later) and issues related to the child protection in the community. 


 


1-4. Establishment and functionalize community-based child protection 


committees(CBCPCs) 


1-4-1. Conduct 16 CBCPCs formation/reformation meeting 


Sixteen CBCPCs consisting of 13 members per group will be formed16. The composition 


of the committee will follow the provisions of the draft rules of the "Children's Act 


2%13"17. This committees will conduct awareness-raising activities on child protection 


issues, identify child protection issues, respond on their own, and refer them to other 


support organizations as necessary. It will play a role in preventing and responding to 


protection issues. 


 


1-4-2. Organize basic trainings for CBCPCs 


After formation of CBCPCs, they will be trained (6 times a year18). The training will cover 


the basics of children's rights and child protection issues, the committee’s role for child 


protection, how to identify or refer to child protection issues, gender, and coordination 


with government agencies including Department of Social Services. Based on the activity 


status of the local child protection committee of the previous year, training will be 


conducted on points that should be strengthened in particular. 


 


1-4-3. Conduct monthly meeting of CBCPCs 


Monthly meetings for CBCPCs will be held. At monthly meetings, plans for awareness-


raising activities (discussed below) and how to respond to identified child protection 


issues will be discussed. 


 


1-5. Appointment of Union/Municipality facilitators and their capacity building 


1-5-1. Supporting Union/Municipality Facilitators 


Facilitators hired in each union and municipality during the first year will be supported, 


so that they can assist union social workers and facilitate efforts done by community- 


based organizations19.   


 


1-5-2. Capacity building of Union/Municipality facilitators 


Union/Municipality facilitators will be trained on children’s rights, child protection 


 
16 3 committees in each union will be formed (10 unions in Cox's Bazar Sadar upazila and 5 unions in Ukhia upazila). In 


addition, 4 committees will be formed in the municipality of Cox's Bazar Sadar Upazila. 


17 Specifically, 1. Elected from Union Members (Chairperson) 2. Elected from Union Members (Vice Chairperson), 3. School 


Teachers 4. Union or Municipality Health Workers 5. Village Defense Head of the Ansar and Village Defense Party 6. Retired 


government officer 7. Religious leader 8. Adolescent boys 9. Adolescent girls 10.11. Influential members of the community (2) 


12. NGO representative 13. Union Social Workers (secretaries) are stipulated as members. 


18 Assuming the participation of about 7-8 members of each committee, the training will be conducted for about 20 members 


each time. 


19 1 person will be assigned to each union (5 unions in Cox's Bazar Sadar Upazila, Eidgha Upazila, Ukhia Upazila), and 2 will be 


assigned to the municipality of Cox's Bazar. 







systems, roles of community children groups and community child protection 


committees once a year. Based on the activity status of the Union/Municipality 


facilitators in the previous year, SC will provide training on points that should be 


strengthened in particular.  


 


1-5-3. Regular home visit at community level by the Union /Municipality facilitators 


Union/Municipality facilitators will make home visits to check the activities of 


community children's groups and community child protection committees, and to check 


the status of community children with Union Social Workers. By the home visiting,  the 


activities of community members will be activated and the role of Union Social Workers 


will be complemented. 


 


1-6. Establishment of community centers 


Community centers will be established in each union and municipality (15 locations in 


Year 220). The centers will serve as a meeting place for community children's groups and 


community child protection committees, a place for awareness-raising activities, and a 


base where community members, including children themselves, can freely discuss the 


rights and protection of children. Also, it will serve as a conference room and a place for 


interviews/exchanges. By establishing the centers at the union and municipality level, 


the community child protection committees will be able to grasp the community 


situation and respond quickly to the issues of child protection. The community members 


will be able to feel closer to the issues related to child protection and receive the 


necessity support. The specifications of the center are that the roof will be made of iron 


sheet and the walls will be made of brick, and the durability is expected to be 15 to 2% 


years.  


 


For installation, Save the Children engineers will be in charge of design and construction 


management, and will check if there are any problems or defects in the installation work. 


It is appropriate to install it in all unions in order for community members and project 


staff to utilize this center on a daily basis and carry out community-based support 


activities. Considering the budgetary restrictions of the government, the establishment 


of community centers in each union in the project target area will be implemented by 


this project. After the project is completed, it will be handed over to Union-level Local 


Government Institutions (hereinafter, LGI)21. As a base for activities to protect children, 


SC will cooperate and coordinate with the local government for the sustainable use of 


the centers. These handing over and operational management after the end of the 


project will be agreed in writing before construction. 


 


1-7. Mass awareness of community members on child rights and child protection 


mechanism 


1-7-1. Development of IEC materials 


Posters, leaflets, stickers, and other materials which describe issues related to child 


protection will be created to use during awareness-raising activities and to post in places 


 
20 1 center will be established in each union (5 unions in Cox's Bazar Sadar Upazila, Eidgha Upazila, Ukhia Upazila), and 2 will be 


established in the municipality of Cox's Bazar. 


21 Local Government Institutions consist of 1 leader and 12 other members (3 or more of whom are female). 







frequently visited by children and caregivers such as schools. 


 


1-7-2. Conduct trainings to develop Youth Facilitators (4 times) 


Children who carry out awareness-raising activities will be selected and trained as youth 


facilitators. The facilitators will be selected by the children themselves from the 1.1 


community-based children's groups. Based on the activity status of youth facilitators in 


the previous year, training or support for activities on points that should be 


strengthened in particular such as basic case management, referral pathway, and safety 


net for peers will be provided. 


 


1-7-3. Conduct courtyard sessions for community members (148% times) 


Courtyard sessions will be held for all households in the community on issues related to 


children's rights and child protection and how to report them as awareness-raising 


sessions. Twenty-five to Thirty households will participate in each session (1 


representative from each household should participate)22. The session is meant to be 


held by the Union/Municipality Facilitator in the 1st year, and in the 2nd year, a 


community child protection committee will conduct sessions in cooperation with the 


facilitators. 


 


1-7-4. Implementation of awareness-raising campaigns through drama plays, etc. 


The youth facilitator described in 1-6-2 will carry out awareness-raising campaigns for 


the child protection through drama plays23  (49 times). Awareness-raising campaigns 


will also be held on national/international days related to child protection, such as 


Children's Rights Week (twice a year). Dramas will include the contents that suit the 


actual situation of the area, picking up the issues of child protection particular to the 


target areas. 


 


1-7-5. Arrange workshops with Union Parisad (LGIs) and Municipalities 


In each union, members of the local government (LGI described in Note 39) are elected 


by the people of the union and have an influence on the people of the union. Sessions 


will be held with members of these local government institutions on issues such as 


children's rights and child protection (17 times a year)24. 


Based on the activities of the previous year, the issues of child protection particular to 


the target area and the role that LGI should play will be picked up. 


 


1-7-6. Arrange workshops with religious leaders and development of leaflets for 


Mosques 


Workshops will be conducted on issues related to children's rights and child protection 


 
22 The population of the 2 upazilas of the project site is 758,289, which is 126,382 household, assuming 6 per household. 


Approximately 8,88% sessions will be held in order to participate in 25-3% participants per session and to participate in 2 sessions 


for each household. 1,48% sessions in the 1st year and 3,7%% sessions each in the 2nd and the 3rd years are planned. 


23 Has plans to carry out 3 times in each union (5 unions in Cox Bazar Sadar Upazila, Eidgaon Upazila, and Ukia Upazila) and 4 


times in the municipality, a total of 49 times. 


24 Has plans to carry out once in each union (5 unions in Cox's Bazar Sadar upazila, Eidgach Upazila, and Ukhia upazila) and twice 


in the municipality. 







for religious leaders (5 times a year)25. This workshop will be held in a rental conference 


room in Ukhia Upazila or Cox's Bazar Sadar Upazila. Discussed topics will include ones 


which require further understanding based on the activity status in the 1st year. Religious 


leaders will be engaged to develop leaflets on children’s rights and its protection issues 


that can be used to communicate the importance of children's rights to community 


members. The leaflets will be distributed to mosques.  


 


1-7-7. Arrange workshops on child protection at schools 


At primary and lower secondary schools, 2 teachers will be appointed as focal points for 


child protection, and each school will carry out awareness-raising activities on children's 


rights and child protection. In addition, the persons in charge will be the contact point 


for reporting on issues related to the protection of children in the school. Workshops on 


children's rights and corporal punishment will be held for these teachers (4 times a 


year)26. This workshop will be held in a rental conference room in Ukhia Upazila or Cox's 


Bazar Sadar Upazila. Discussed topics will include ones which require further promotion 


of understanding based on the activity status of the 1st year. Awareness-raising sessions 


on child protection for children attending school will be held. 


 


1.8 Strengthening CP incident reporting and accountability mechanism 


1-8-1. Coordination meeting on child protection hotline 


Meetings will be held with the Ministry of Social Welfare, which operates the reporting 


hotline27 on child protection, to discuss the usage status of the hotline and the number 


of reported cases (once every 6 months). At the meeting, the status of reports on issues 


related to child protection in Cox's Bazar District will be confirmed and utilized for 


awareness-raising activities. 


 


1-8-2. Development of bill boards and stickers to inform people about how to report 


issues related to child protection 


Bill boards and stickers to disseminate key messages about child protection, such as the 


risk of abuse and child marriage, and how to use the reporting hotline will be created. 


These will be installed and distributed in places frequently visited by children and 


caregivers such as schools. 


 


1-8-3.  Setting up complaint/suggestion boxes for accountability of the project  


A total of 17 complaint/suggestion boxes regarding the project, will be set up at schools 


and places where community members gather in the 2nd year. The posted opinions will 


be collected on a regular basis, and feedback will be given to community members on 


improvement measures based on the opinions. 


 


1-8-4. Conduct feedback sessions on child protection systems at Union level 


Feedback sessions will be held (19 times a year28) where project staff and community 


 
25 Will be conducted twice each in Cox's Bazar Sadar and Eidgach upazilas (jointly), Ukia Upazila, and once in Cox's Bazar district. 


26 Will be conducted twice in primary school and twice in lower secondary school. 


27 The Ministry of Social Welfare has set a number of 1%98 and accepts reports on the child protection. There were 229,464 


reports in the 3 years from 2%15 to 2%18. 


28 Will be conducted once each in 1 municipality and 15 unions, and once each at the upazila level (Cox's Bazar Sadar, Eidgaon, 







members can directly exchange opinions on the child protection system in the 


community. 


 


Component 2 : Strengthening child protection system at government level 


This component will strengthen the administrative child protection system through the 


strengthening of case management systems and the capacity of administrative staff to 


ensure that issues identified in the community are adequately addressed. The results 


and learnings from these activities will be used in the advocacy of Component 3. In 


addition, this component will create the groundwork for the child protection system by 


finalizing standard operating procedures for case management and providing basic 


training in the first year, and in the second and third years of this component, training in 


applied content and strengthening support for administrative staff in dealing with case 


management will be provided to make the system stable. 


 


2-1. Endline survey 


At the end of each year's project, an endline survey including household surveys, focus 


group discussions, and interviews with district/upazila staff will be conducted in the 3 


target upazilas, and data on indicators set by the project will be collected and analyzed. 


The outcome of activities will be evaluated at the start and end of the project. 


 


2-2. Strengthening the case management system 


2-2-1. Facilitate workshops on case management SOP 


Based on the learning from the 1st year’s project, the SOP of the Department of Social 


Services (once) will be re-reviewed. 


 


2-2-2. Develop referral pathways in relation to identify available services to protect 


children  


Through holding meetings with institutions providing supports to children, a referral 


pathway will be created during the second part of the 1st year. In the 2nd year, a focus 


will be on updating the referral pathway created in the previous year and strengthening 


relationships through meetings with related organizations (12 times). 


 


2-2-3. Organize bi-meetings to develop referral pathways with the existing service 


providers (24% times) 


Bi-meeting will be held between child protection institutions such as support 


organizations and Save the Children, the partner and the Department of Social Services. 


This meeting will be held for the purpose of building relationships with related 


organizations and following up on the response after the Department of Social Services 


has referred a case to related organizations29 . This activity includes a coordinating 


meeting to ensure enrollment in social security programs which are provided by 


district/upazila/ union-level local government institutions (LGI listed 1-6-5) for children 


in need and their families 


 


and Ukia upazilas). 
29 Assuming bi-meetings will be held about 1% times a month in each upazila and 24% times a year. 


 







 


2-2-4. Provide logistics support for case conference at Upazila DSS office 


At the office of the Eidgah upazila's Department of Social Services, personal computers, 


chairs, and desks will be provided to hold the case review conference, as Eidgah upazil 


was newly established. Case conferences are for the persons concerned to discuss how 


to respond particularly to high-risk cases: Union Social Workers, the Department of 


Social Services officers, upazila chiefs 30 , upazila-level educators/health officers, 


probation officers, and the police officers in charge of children will participate. Since the 


conference will handle highly confidential information, it is necessary to prepare 


meeting rooms. Holding a case conference is an indispensable process in case 


management, and if the case conference cannot be held at the same time as the 


establishment of the case management system, the outcomes of the activities will not 


be reached. On the other hand, due to the budget constraint of the government, it is 


difficult to immediately prepare the equipment necessary for the conference, after 


preparing the minimum necessary equipment by this project, the government will be 


responsible for the additional procurement/maintenance.  


 


2-2-5. Provide support to organize case conferences   


Regarding the mentioned case review conference, the staff of Save the Children or 


partner organizations who have specialized knowledge will assist the main service of the 


Department of Social Services, such as settling the agenda, or organizing the situation 


of children and discussing how to deal with it.  


 


2-2-6. Provide emergency child protection support 


Response in emergency for issues of child protection is required. Save the Children and 


the partner will provide direct support when government and related institutions are 


unable to respond. SC’s staff and partner organization’s staff will immediately report to 


project manager and respond to identified cases immediately. An example of individual 


support will include psychosocial support, provision of hygiene kits and school items. 


  


2-3. Capacity building of key government officials 


2-3-1.Conduct meetings with DSS Academy to review the existing training packages (4 


times) 


SC will hold meetings with the National Academy of Social Services and other related 


agencies, review the existing training packages of the academy, and add some training 


content to the training conducted in this project. In the 2nd year, the training content 


will be revised based on the lessons learned from the previous year's training.  


 


2-3-2. Training to pooled trainers of DSS 


 training on child protection systems and case management to pooled trainers of the 


Department of Social Services (twice) will be provided. The staff who took this training 


will conduct training in districts and upazilas together with the staff of Save the Children 


and the partner. The 2nd year will provide training as the refresher of the previous year 


 
30 Called the Upazila Nirbahi Officer, he/she oversees the upazila's budget, security, education, and social security 


as the head of the upazila government. 


 







on advanced content. 


 


2-3-3. Organize orientation events with the respective government officials on child 


protection system (twice) 


Orientation to officers of DSS, probation officers, UNOs, police, education officers, 


health officers, alternative custody staff, and other relevant actors regarding the child 


protection system and the role each staff member plays in protecting children will be 


conducted (twice a year). The 2nd year will provide training on points that should be 


further strengthened based on the issues faced by the trainees, including Best Interest 


of Children, referral pathways, addressing child protection issues in gender and age 


sensitive ways, and Child friendly behavior. 


 


2-3-4. Conduct trainings for capacity building of DSS and Probation officers (once) 


Training on the case management for the Department of Social Services staff and 


probation officers will be conducted (once). Specifically, training will be provided on the 


basic procedure of case management, how to review support plans, how to close cases, 


and how to collect and analyze data. The 2nd year provide will also provide training as 


the refresher of the previous year and on applied content, such as documentation of 


case files, Psychosocial Support (PSS), and referral pathways. 


 


2-3-5. Conduct trainings for capacity building of union social workers 


Training for Union Social Workers will be conducted(twice). Specifically, detailed training 


will be provided on case management procedures such as how to identify children in 


need of support, how to make a support plan, how to write a case form, and how to 


close a case. The 2nd year will also provide training as the refresher of the previous year 


and on applied content such as PSS, referral pathways, addressing sexual and gender-


based violence, care for child survivors, and alternative care. 


 


2-3-6. Conduct trainings to the identified service providers (twice) 


Case management training for related service providers such as health facilities that will 


refer children as needed will be conducted (twice). Specifically, training will be provided 


on matters that service provides should understand, such as the basics of case 


management procedures and how to respond when referred. The 2nd year will also 


provide training on points to be strengthened and advanced contents such as 


Psychological First Aid (PFA), basics of case management and alternative care, referral 


pathways and strengthening child protection network. 


 


2-3-7. Conduct training for police and judicial offices (once) 


Training for police and judicial official (once a year) will be conducted to protect the best 


interests of children who have contact with and conflict with laws. Specifically, training 


will be provided on how to respond to children who have been abused or sexually 


abused and matters to be considered for children involved in the judicial process. The 


2nd year, will also provide training on points to be strengthened and applied contents 


such as diversion module and PFA. 


 


2-3-8. Conduct training on alternative care system for the DSS staff and representatives 


of alternative care institutions (once) 







Training on alternative care systems for the Department of Social Services and 


alternative care institutions directors will be conducted. Specifically, it will cover criteria 


for determining the necessity of alternative care and child protection in alternative care 


institutions (once a year). The 2nd year will also provide training provided on points to 


be strengthened and applied contents such as communication with children and PSS. 


 


2-3-9. Conduct training for capacity building of existing alternative care institution staff 


(once) 


Training for the staff of the alternative care institution on the best interests of the child 


and the protection of the child in the alternative care institutions will be conducted 


(once a year). The 2nd year will also provide training on points to be strengthened and 


applied contents such as positive discipline, detailed discussion on child rights & child 


protection legal framework. 


 


2-4. Strengthening the functions of the Child Welfare Board 


2-4-1. Provide trainings to Child Welfare Board members at Upazila and District level (4 


times) 


Training for members of the Child Welfare Board on the child protection system and the 


role of the Child Welfare Board will be conducted. (once each in 1 district and 3 upazilas) 


 


2-4-2. Holding a kick-off meeting of the Child Welfare Board 


A kick-off meeting with the Child Welfare Council in Eidgah upazila will be held. At this 


meeting, the role, participants, frequency of holding, etc. of this council, and the basis 


for holding in accordance with the regulations will be confirmed (once). 


 


2-4-3. Support to conduct quarterly meeting of Child Welfare Boards (16 times) 


Support in organizing district/upazila level child welfare boards. Specifically, support the 


staff of the Department of Social Welfare, who are the meeting organizers, in setting up 


and running the meetings. (4 times for each 1 district and 3 upazila) 


 


Component 3 : Advocacy for child protection system strengthening 


The outcomes and learnings of components 1 and 3 at the district/upazila level at 


regular meetings will be shared and documented. SC will make advocacy at the national 


level, in order for the efforts of this project to strengthen the child protection system to 


be recognized as model for other districts. In this component, SC will mainly build 


relationships with relevant government staff/institutions, promote sharing or 


documentation of learning in the 1st and 2nd years and focus on advocacy especially in 


the 3rd year. 


 


3-1. Sharing and Documentation of project outcomes and learning 


3-1-1. Sharing meetings of project outcomes and learning 


Conduct meetings (once a year) in Cox's Bazar district to share project outcomes and 


learning. Child protection initiatives including case management SOPs and child welfare 


councils will be shared at this meeting. At the Upazila level, similar meetings will also be 


held to share the status of case management practices, the activities of child protection 


committees, and other relevant issues (4 times in each upazila).  


 







3-1-2. Documentation of project outcomes and learning 


The project outcomes and learning will be documented for external use, as well as for 


advocacy. When documenting, the learning from multiple perspectives on strengthening 


the child protection system will be summarized and analyzed from a gender perspective. 


 


3-2. Advocacy for securing a budget 


3-2-1. Cost analysis of child protection systems at the district/upazila level 


This activity will calculate the necessary budget such as personnel expenses and meeting 


holding expenses required based on the activities of this project to make the child 


protection system work. The budget required for each district/ upazila to utilize in 3-2-2 


will be calculated and documented.  


 


3-2-2. Implementation of advocacy meetings to secure a budget for child protection 


systems (once) 


Advocacy meetings will be held for the Ministry of Finance and the Ministry of Planning, 


which play an important role in securing the budget, on the importance of the child 


protection system and the necessity of securing the budget to strengthen and maintain 


the system. 


 


3-3. Building relationship with relevant organizations and advocacy 


3-3-1. Formation of project management committee and implementation of regular 


meetings (4 times) 


A project management committee will be formed with Save the Children, the 


Department of Social Services and the partner, and meetings will be held quarterly 


during this project period. Regarding the project, participants in this meeting will discuss 


work plan, progress, achievements, and challenges.      


 


3-3-2. Conduct project launching event/end of the project event 


No activity is planned in the 2nd year. 


 


3-3-3. Conduct bi-lateral meetings with Department and Ministry level officials and 


other CSO representatives (4 times)  


After the start of the project, bi-meetings with related ministries and originations 


including the Ministry of Social Welfare, the United Nations, NGOs, and other related 


actors will be held regularly at the national level to gain understanding of and 


cooperation with the activities of each institution (4 times).  


 


3-3-4. Organize advocacy meetings with MPs and relevant ministries at national level (3 


times)  


Advocacy meeting will be held to appeal to MPs and related ministries and organizations 


about the importance of strengthening the child protection system (3 times). 


 


3-3-5. Organize annual learning sharing event with mass media  


an event to share project results and learning with the mass media such as newspapers 


will be held (once a year). It is expected that the importance of the child protection 


system and the outcomes of this project will be widely disseminated throughout 


Bangladesh through newspapers and other media. 







 


3-3-6. Arrange high level policy makers learning visit to the project areas 


Staff members at government organizations having a key role in policy making, such as 


the director of the Department of Social Services and MPs, are invited to the project 


site to understand of the importance of the child protection system and the necessary 


efforts to strengthen the system. 


 


Number of direct beneficiaries(2nd year): 43,421(Male: 15,524, Female:22,517, 


Underage boy：2,635, Underage girl：2,745） 


Numbers of indirect beneficiaries(2nd year): 131,8%2(Male: 2%,853, Female: 3%,2%5, 


Underage boy: 4%,39%, Underage girl: 4%,353） 


（５  (6) Expected 


outcomes 


and 


indicators to 


measure 


outcomes 


1. Expected outcomes for the 2nd year and indicators for measuring outcomes are: 


 


Component 1:  Building and strengthening the community-based child protection 


system 


Outcome 1) Community-led efforts to raise awareness about child protection issues 


and respond to children in need of support are strengthened. 


・ Indicator 1-1.   of children who seek support to CBCPCs when they have child 


protection issues (abuse, neglect, exploitation and other forms of violence) (target: 


65 31) [Means of Verification: Household survey (sample survey)] 


・ Indicator 1-2.   of children who have received support from CBCPCs when they have 


child protection issues (target 45 32) [Means of Verification: Household survey (sample 


survey)] 


 


Component 2 :  Strengthening child protection system at government level 


Outcome 2) The foundation of a system for addressing the child protection issues is   


established and government staff with enhanced capacity begin to respond to children 


in need of support. 


 


・Indicator 2-1.   of children who have received appropriate services as per the case 


management SOP by the government service providers (DSS) (target: 55 33) 


[Means of Verification: Review of case management records and other support records]  


・Indicator 2-2. # of child welfare boards meetings where a DSS official has reported the 


case management achievement such as # of cases as per CP risks (Target:8 times) 


・Indicator 2-3.   of community members who have sought for services and recognize 


that they have been benefitted from the services provided by DSS.  (Target: 55 34) 


[Means of Verification: Interview survey with children and caregivers] 


 


Component 3:  Advocacy for child protection system strengthening 


Outcome 3) Project learning about child protection systems will be documented and 


utilized in advocacy. 


・Indicator 3-1. Good practice and learning of the project are documented  


 
31 To achieve 9%  after the end of the 3rd year project, the target value to be achieved in the 2ndyear is set with reference to other projects. 


32 To achieve 8%  after the end of the 3rd year project, the target value to be achieved in the 2nd year is set with reference to other projects. 


33 To achieve 8%  after the end of the 3rd year project, the target value to be achieved in the 2nd year is set with reference to other projects. 


34 To achieve 8%  after the end of the 3rd year project, the target value to be achieved in the 2nd year is set with reference to other projects. 







 [Means of Verification: reviewing reports] 


(7) 


Sustainability 


Three to four years after the completion of the project, it is expected that there will be 


an improvement in the response to child protection issues in the targeted areas. 


Through the collection of information from the Department of Social Welfare and other 


agencies, the status of response to children who are affected by abuse and other forms 


of violence, as well as their families, will be confirmed. 


 


Sustainability related to each activity is as follows: 


Establishment and development of community-based child groups and child protection 


committees: 


This project aims to identify and respond to child protection issues through the 


establishment and development of community-based child groups and child protection 


committees. It is expected that the community members themselves, will respond to 


the issues of child protection even after the project is completed, because the staff of 


the organization will focus on strengthening the capacity of the local group rather than 


directly addressing the issues. The community center set up in this project will be 


handed over to Union-level Local Government Institutions after the project is completed 


and it will be used sustainably as an activity base for the protection of children. 


 


Strengthening government capacity and establishing coordination systems: 


By strengthening the capacity of government staff and revitalizing the system of Child 


Welfare Board, it is expected that the government will respond to the issue of child 


protection even after the project ends. These efforts are in line with the "Children's Act 


2%13" enacted in 2%13. In addition, by building a network of related organizations that 


provide support to children and establishing a multi-layered child protection system in 


districts and upazilas, it will be possible to provide sustainable child protection support. 


  


Implementation of national advocacy: 


From the time of project development, SC carried out a joint survey with the 


Department of Social Services, formulated a project plan, and will continue cooperating 


with government organizations and related support organizations even after the project 


starts. Also, the learning of the project will be documented and shared not only at the 


district/upazila level but also at the national level. It is expected that this project will 


serve as a model for building a child protection system in Bangladesh and will be applied 


to other districts. 


 


Promoting support for both refugees and the host community: 


Published by Inter Sector Coordination Group (ISCG), which oversees refugee 


assistance in Bangladesh, “Joint Response Plan, Rohingya Humanitarian Crisis, January-


December 2%2%”35 states that supporting the host community is one of the strategic 


 
35 Of the 4 strategic goals of the "Joint Response Plan Rohingya Humanitarian Crisis 2%2%", strategic goal 3 is "cultivating well-being in the 


communities of Ukia and Teknaf Upazilas". Specifically, under the spirit of working closely with the Bangladeshi government and affected people 
and to support the development of both upazilas, it includes promoting equal access to quality services, promoting peaceful coexistence, 


strengthening public service infrastructure, service delivery capabilities based on system and capacity building, supporting sustainable livelihoods, 







goals. Also, there is an increasing demand for stronger assistance in the host 


community, as refugee assistance continues for a long time. In the "Grand Bargain" 
36mentioned in the plan, localization, which refers to the investment of resources in 


the capacity building of the affected regions and countries, is set as one of the goals. 


Strengthening the capacity of communities and governments to respond to child 


protection issues through this project is in line with these international trends, and it is 


expected the communities and the governments will protect children from the issues 


in the future. 


（Separate the pages here after marking the page number.） 


  


 
and rebuilding the environment and ecosystems.  
36 At the "World Humanitarian Summit" held in May 2%16, major donors and international organizations agreed on efficient funding and 


spending methods. These are: (1) Improving the transparency of humanitarian funds, (2) Strengthening support for actors in the relevant 


country/region, (3) Strengthening cash benefit support, (4) Reduction of management costs, (5) Improving joint needs assessment, (6) Promoting 


the participation of victims on the decision-making process of humanitarian activities (7) Increased funding over multiple years, (8) Reduction of 


earmark contribution, and (9) Goals for unification and simplification of business reports 







 


2. Project management system  


(1) Human Resources Tokyo office: A total of 5 staff, the GPD, the Regional Manager for Asia 


and Middle East, the Operation Manager, and the focal persons (main) 


(sub), who are responsible for the operation of the entire overseas 


project, will support the operation. The focal persons in charge will 


regularly visit the project site to grasp its progress, and the GPD and 


the Regional Manager will supervise it and carry out high-level 


negotiations and various coordination work with the government. 


Regarding accounting, the accounting focal point in Tokyo will manage 


the expenses of the headquarters, and the focal persons will confirm 


the overall performances. 


Bangladesh office:  A project manager (SC Japan secondee) will be 


assigned to the Bangladesh office in CXB. Under the supervision of the 


GPD, the project manager will be responsible for smooth project 


operations, such as its quality, budget execution/management, while 


contacting the focal point. Also, the project manager will be 


responsible for promoting public relations activities and corporate 


collaboration. The Deputy Manager to the project will assist the 


project manager in conducting service in the project area and in 


negotiations with project personnel, but also the project manager will 


also make field visits appropriately. Moreover, support staff such as 


finance staff and human resources staff will be assigned for proper 


project management. 


Roles share between headquarters and Bangladesh offices: 


All activities of this project will be led by the project manager of Save 


the Children Japan under the supervision of the GPD. Then, Save the 


Children Bangladesh staff will play a central role in activities primarily 


at the national, district and upazila levels. Specifically, they will review 


the training package, strengthen the case management system, train 


the staff of the Department of Social Services, and carry out advocacy 


activities. Meanwhile, the local partner “Breaking the Silence”, 


described below, will play a central role in union-level activities under 


the supervision and technical guidance of the project manager, as well 


as under the assistance of Save the Children Bangladesh. Specifically, 


they will support the daily activities of community children's groups, 


community child protection committees, Union/Municipality 


facilitators, and carry out awareness-raising activities.  


(3) Project implementation 


plan 


Project start-month 3: Training and meetings with CBCPCs, Children 


Groups, and local government agencies (including DSS) will be held. A 


kick-off meeting of the Child Welfare Board at Eidgah Upazila will be 


held. 


Month 4-6: Training and meetings with CBCPCs, Children Groups, and 


local government agencies (including DSS) will be continuously held.   


Month 7-1%: Training and meetings with CBCPCs, Children Groups, 


and local government agencies (including DSS) will be continuously 







  


held. The Standard Operational Procedures will be reviewed. High 


level policy makers learning visit to the project areas will be arranged. 


Month 11 to project end: Project learning will be summarized as 


internal material. Annual learning sharing event with mass media will 


be organized. 


(4) Safety measure (A) The project target area is designated as Level 1 in the security 


information (overseas safety website) issued by the Ministry of Foreign 


Affairs Japan. In principle, if an evacuation advisory (level 4) is issued 


in accordance with the security information issued by the Ministry of 


Foreign Affairs, the local Japanese expatriates will be promptly 


withdrawn from the site. In addition, in the case of unnecessary and 


unurgent travel cancellation (travel postponement) (level 2), measures 


such as suspending project trips from Tokyo will be taken. 


Furthermore, if the project implementation area is designated as a 


travel suspension recommendation area (level 3), the project will be 


temporary suspended. 


(5) Local partnership 


organization 


・Breaking the Silence：A local NPO in Bangladesh established in 


1994 and registered in 2%%%. The organization specializes in child 


protection, especially the prevention and response of sexual abuse . 


Since they have been working with the government on issues related 


to child protection, such as working with LGI to invest resources in 


supporting children, it is a partnership organization suitable for the 


implementation of this project which is necessary the governments 


participate.  


・The project will be conducted in collaboration with the 


Department of Social Services at national level, Cox's Bazar Upazila 


and the local governments of the target upazilas related to child 


protection.  


(6) Financial resources if the 


total project cost is 


exceeded 


The expenses that are not covered by this fund and for the total 


project cost that exceeds the initial budget, the organization's self 


funds will be allocated. 







 


 


3. Others 


(2) Project implementation 


conditions in the project 


country 


Registering as an NGO as Save the Children International with the 


NGO Affairs Bureau of the Prime Minister's Office, which has 


jurisdiction over NGOs, as it is essential for the implementation of 


NGO activities in Bangladesh. In addition, the project will be 


implemented with the approval of NGO AB (Foreign Donation 6). 


(3) Notices In this project, training will be conducted on child safeguarding 


(creating a safe and secure organization and project for children), and 


project personnel will sign the code of conduct. In addition, posters on 


child safeguarding will be set up at the activity site, leaflets will be 


distributed, and hotline numbers will be provided so that people in the 


community, including children, can report any child safeguarding 


concerns. For reports and consultations regarding child safeguarding 


received by hotline etc., the person in charge of child safeguarding at 


the Bangladesh office will conduct a survey, prepare a report, and take 


necessary measures and follow-up. If sexual exploitation is reported, 


the staff who received the report at first, will report it to the child 


safeguarding focal point and take necessary measures such as 


connecting the child to a medical institution. It should be carried out 


promptly, and the child safeguarding focal point will take the lead in 


examining and implementing measures to prevent recurrence. 


・The gender ratio and different age groups should be considered, and 


the voices of vulnerable people in our activities will be actively 


reflected. By holding feedback meetings, etc., SC will secure 


opportunities for project staff, mainly beneficiaries, to express their 


opinions on activities and projects. Also, SC will utilize their feedback 


for project implementation and activity improvement. 


・Regarding gender, SC will put our efforts to the project content to 


our gender maker from the time of project development to meet our 


standards. This will enable us to contribute to the promotion of 


gender equality through our project. 
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SCI POLICY:  CHILD SAFEGUARDING 
 


 
 


SECTION 1: PURPOSE  


Safeguarding the children that we come into contact with throughout our work is a key priority 


for Save the Children International (SCI) 


Within Save the Children, Child Safeguarding is making Save the Children safe for children. It is our 


individual and collective responsibility to ensure all children are protected from deliberate or 


unintentional acts that lead to the risk of, or actual, harm caused by Save the Children staff, 


representatives, partners, volunteers, contractors and visitors to our country programmes.  


SCI acknowledges fully the duty to safeguard and promote the welfare of children, and ensure all 


our safeguarding measures are embedded, accessible and communicated clearly to staff, partners, 


children and their communities, in a language they understand.   


SCI is aware that there may be additional vulnerabilities facing children associated with their age, 


socio-economic background, disability, gender, racial heritage, religious belief, identity, sexual 


orientation or identity, and is committed to ensuring this does not form barriers to effective 


safeguarding. 


SCI will take all reasonable steps to make itself safe, both as an organisation and in the conduct of 


all aspects of its day-to-day operations of emergency, humanitarian, developmental, policy and 


campaigning work. 


Functional Area: Child Safeguarding 


Owner (Name + Position): 
Helle Thorning-Schmidt , Chief Executive Officer, Save the 


Children International 


Approved by: Senior Leadership Team 


Date of Approval: 20/11/2018 


Version: V2 


Date for Review: 
20/11/2019 (1 year for the initial review and then every three 


years). 


Languages (inc. hyperlinks): 
English, French, Spanish, Arabic plus any other language as 
needed to ensure the document is fully understood 


Applicable to: 


All SCI staff, trustees and all others involved in the work of SCI 


including, but not limited to, secondees volunteers, interns, and 


third parties connected with SCI, including partners, 


implementing partners,  consultants, contractors, and visitors to 


Country Offices. 
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SCI’s Board, including a Safeguarding Trustee, plus the Senior Leadership Team, will ensure that 


adequate steps are taken to best reflect the cost of implementing this policy in operational plans, 


budgets and funding proposals. 


This includes:  


 providing an appropriate safeguarding staffing infrastructure for SCI; 


 providing finances, information, guidance, training, learning and development at  


regional, country and program levels; 


 assigning a designated Board Member with the responsibility for child safeguarding 


oversight through proactively ‘checking and challenging’  that safeguarding is effective 


throughout the organisation, and is considered in relevant Board decisions; 


 implementing appropriate responses to alleged breaches of this policy;  


 providing ‘Minimum Safeguarding Requirements’ to ensure consistency of safeguarding 


provision across SCI and its partner network. 


Save the Children International commits to: 


 valuing and listening to all children and young people; 


 ensuring that all staff and people directly  associated with our work understand their 
personal responsibility to prevent and report any form of child abuse and sexual 
exploitation of children; 


 diligently implement our child safeguarding system by applying relevant policies, 
procedures, training and other learning opportunities across SCI and with our partners 
and relevant third parties;  


 ensuring that the organisation creates the right culture and a safe and trusted 
environment for anyone  to  report child safeguarding incidents and/or concerns verbally 
or in writing  and through child friendly and accessible mechanisms;  


 all safeguarding actions and decisions are taken in the best interests of the child and put 
the safety and welfare of the child first; 


 reporting suspected or known child safeguarding concerns, violations of this policy and 
Code of Conduct through the SCI incident reporting system (DATIX) within 24 hours of the 
incident coming to SCI’s attention. Local reporting requirements for child abuse and 
potential criminal offences also apply and should be done in accordance with applicable 
legal standards; 


 ensuring that detailed and accurate records of all safeguarding concerns are collected, 
processed and stored  securely, in accordance with the relevant data protection laws;  


 implement systems and processes to ensure we do not  knowingly employ or contract 
anyone who poses a risk to children or brings them into contact with children connected 
to SCI; 


 applying the safeguarding components as set out within the partnership procedures and 


tools; 


 addressing failure to comply with this policy without delay, which may ultimately result in 


termination of contracts or agreements, including dismissal;  


 prompt reporting of serious child safeguarding incidents, by the SCI legal team, to the 


Charity Commission and other law enforcement agencies and regulators as required.   


This policy has been approved in its entirety and must not be modified or customised without the 


express authorisation of the Senior Leadership team through the Chief People Officer, Save the 


Children International. 







 


Please refer to OneNet to ensure you have the current version of this document Page 3 of 10 


 


 


 


SECTION 2: POLICY STATEMENT(S) 


List each policy statement, outlining the principles that govern the way SCI works. 


1 


Child Safeguarding System: 


Humanitarian workers and other representatives of INGOs, such as Save the Children, 


are placed in a positon of special trust by the populations they serve. When that trust 


is exploited and standards for safeguarding children fail, immense damage is caused with 


long-term effects on the lives of children and their families, and implications for the 


credibility and reputation of the organisations involved. Save the Children has a zero-


tolerance approach to child abuse and sexual exploitation of children by our staff, our 


partner’s staff and those who represent us. 


SCI’s Child Safeguarding system is made up of four key areas: Awareness, Prevention, 


Reporting and Response. Each of these areas has activities that continue throughout 


the life cycle of our development and humanitarian work in the countries we operate in 


either directly or through partners. We adopt a child centred approach to child 


safeguarding. 


2 


Definition and Scope:  


 SCI defines a child as anyone under the age of 18  


 The highest standards of safeguarding must be applied across all of SCI’s 
programmes and offices and applied to all SCI staff. The policy also applies to 
secondees, volunteers, interns, and third parties connected with SCI, including 
partners, implementing partners, consultants, contractors, and all visitors to 
Country Offices. 


 This policy covers all forms of child abuse. Save the Children recognises five 
categories of child abuse, which are sexual abuse, physical abuse, emotional 
abuse, neglect and exploitation. Other sub-categories may be adopted from time 
to time. The policy also covers any poor safeguarding practice. 


3 


Implementation and Review 


 SCI’s Child Safeguarding Policy will have an initial review after one year and then 
after every three years. 


 SCI’s Child Safeguarding Policy and procedures together with the SCI Code of 
Conduct covers all aspects of our operations and programming and will be 
implemented in all SCI country programs, regional offices, Centre and any other 
office or program operating under the auspice of SCI. 


4 


AWARENESS AND PREVENTION 
 Dissemination/Awareness Raising 


 SCI will ensure the Child Safeguarding Policy, Code of Conduct and reporting 
procedures and mechanisms are made widely available and publicised to 
children, their carers, all staff, partner staff and all relevant third parties and 
stakeholders and in a language and format, they understand. 


 All visitors to SCI programs or offices who will have contact with children will be 
made aware of the SCI Child Safeguarding Policy, relevant procedures and Code 
of Conduct and the behaviour and conduct expected of them. 
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5 


Personal Responsibility  
All staff, representatives of SCI and third parties connected with SCI must demonstrate 
the highest standards of behaviour and conduct towards children both in their private 
and professional lives. They have a responsibility to understand and promote the Child 
Safeguarding Policy, procedures and the Code of Conduct. They must do all that they can 
to prevent, report and respond immediately to any child safeguarding concerns. 


‘Unacceptable behaviour and conduct’ refers to committing any acts of physical, 
emotional or sexual abuse, neglect or exploitation of a child and putting them at risk of 
deliberate or unintentional harm; non-compliance with policies and procedures and 
failing to take appropriate action to prevent or report any violations and poor 
safeguarding practice.  


It is the responsibility of every individual contracted or associated with SCI’s work to 
make sure incidents that breach the SCI Child Safeguarding Policy, Code of Conduct and 
other related policies are reported and recorded through the appropriate mechanisms.  


6 


Recruitment, induction and training of staff                  
Safer recruitment: SCI ensures its recruitment processes are rigorous, in line with 
statutory requirements and best practice guidance. These processes include the use of 
DBS or police checks where available on all employees, and checking three references.   


SCI reserves the right to terminate contract negotiations or refuse to engage an 
individual, if appropriate criminal record checks are not undertaken, or cannot be 
undertaken for roles that are identified as working with or having contact with children.  
This will also apply in the event where background and reference checks reveal that the 
person is not suitable to work with Save the Children or has omitted key information. 


All staff, volunteers and interns are required to complete mandatory Child Safeguarding 
training within a designated time period from joining the organisation and attendance is 
recorded.  


 Country office staff are required to complete mandatory safeguarding on-line 
awareness training within the first working week, with an additional face to 
face training provided within the first 90 days or prior to travelling to the field 
and having direct contact with children in our project areas; 


 SCI Centre staff, volunteers and interns are required to complete the online child 
safeguarding awareness session within the first week of joining the organisation 
and attend a child safeguarding face-to-face induction training within 90 days of 
starting. 


 


7 


Ensuring our work is safe for children through Safer Programming 
Safer Programming is a crucial element of our child safeguarding approach and 
commitment to ‘Do No Harm’ as a result of the initiatives and activities within all of our 
programmes and humanitarian responses. This includes our media, advocacy and 
campaigns work. All areas of work must be resourced appropriately to prevent, mitigate 
and manage the risk of abuse, exploitation and harm to children at every stage of the 
project cycle.  


SCI will, as far as possible, provide a safe physical environment for children by applying 
health and safety measures in accordance with relevant law and regulatory guidance. 
We will comply with the relevant industry/sector standards and promote good practice 
within all thematic areas in which we work. 
This will be achieved by: 
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 ensuring risks to children’s safety and well-being are identified and assessed and 
managed from program design to exit; 


 carrying out risk assessments for activities involving children or those, which 
have a direct impact on children. This includes any construction carried out by 
SCI or a third party on SCIs behalf, research, advocacy and media campaigns and 
events and travel involving the participation of children; 


 ensuring child friendly reporting response and feedback mechanisms are in 
place; 


 integrating child safeguarding into the project planning and management cycle, 
including monitoring, evaluation, accountability and learning; 


 child safeguarding forms part of SCI’s thematic ‘common approaches’ which set 
out our best understanding of how to solve a particular problem for children and 
improve our quality and impact for children; 


 child safeguarding is integrated into all of our functions including, but not limited 
to,  programme quality and impact, operations, supply chain, logistics, IT, 
Awards, Human Resources, safety and security, partnerships, advocacy, 
campaigns, media and communication; 


 resources for child safeguarding are included in every program design, project 
proposal and budget. 


 
For further information refer to the ‘Safer Programming Procedures’ and ‘Child Safe 
Programming Guidelines’. 


8 


Comprehensive Safeguarding Risk Assessment from ‘design to delivery and exit’ for all 
programmes, projects and humanitarian responses. This includes working with and 
through partners. 


No program, project or proposal will be approved until a thorough safeguarding risk 
assessment has taken place which will include: 


        Step 1: Identifying the level of contact with children; 
Step 2: Identifying the risks to children inherent in the thematic areas of work/  


approaches, operational procedures and systems and delivery of 
activities; 


Step 3: Assessing the individual program, project or organisation’s focus on  
children; 


Step 4: Assessing the strength of safeguarding systems already in place, 
                    including appropriate training and application and embedding of  


relevant policies and procedures; 
Step 5: Assessing the potential risk posed by the individual program/project or  


organisation, identifying mitigating factors as the result of Steps 3 and 
4; 


Step 6:  Establishment of the overall contextual safeguarding risk and a decision 
to 
                    proceed or not; 
Step 7:       Resource Plan and agreements to mitigate and manage risks; 
Step 8: Monitoring of any action plan and/or agreement in place within the  


programme, project or partner. 


For further information refer to the ‘Partnership Procedures’ and the ‘Safer 
Programming Procedure and Guidelines’. 
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  9 


REPORTING AND RESPONSE 


Reporting and Investigations  


 Save the Children is committed to a robust reporting and investigation 
procedure which leads to timely and effective reporting and investigation 
involving the right internal or external professionals 


 All staff, partner staff, implementing partner staff, contractors, visitors and 
volunteers are mandated to report any suspected child safeguarding incidents 
or concerns to the SCI Country Child Safeguarding Lead or Focal Point;  and 
Child safeguarding concerns involving criminal conduct reported to the 
relevant statutory authority unless to do so would place the child at additional 
risk of harm or there is another justifiable risk in reporting 


 There is no threshold for reporting a child safeguarding concern as described in 
this policy. Any concern, however minor, must be reported; 


 All suspected or actual incidents are to be reported as a matter of urgency and 
always within 24hrs of a person becoming aware of the incident; 


 SCI’s Regional Child Safeguarding Directors are to notify the relevant Member 
via the DATIX system of a suspected incident or concern within 48 hours of 
receiving a report and no later than 5 business days; 


 Save the Children Members are responsible for notifying donors as per their 
contractual requirements;  


 Incidents must be reported through the on-line reporting system (DATIX) which 
allows anyone working for SCI and with an SCI email address contracted by the 
Centre, Regional and Country Offices to report incidents in a safe and 
confidential manner and must be used by SCI employees;  


 Non-SCI staff can report verbally or in writing through local reporting 
procedures; 


 Where required SCI’s legal department will report serious safeguarding 
incidents to the Charity Commission and UK law enforcement agencies; 


 Taking no appropriate action when there is a concern regarding the welfare of 
a child is not an option; SCI staff, trustees and all others involved in the work of 
SCI including but not limited to secondees, volunteers, interns, and third 
parties connected with SCI  recognise that the failure to report  is a breach of 
the Child Safeguarding Policy. 


 
For further information refer to SCI’s Reporting, Response & Case Management 
Procedures and Investigation Procedures. 


10 


Poor Safeguarding Practice 
Poor safeguarding practice takes place whenever staff or any other person fail to provide 
the standard of care and support expected and directed by policies, procedures and 
training delivered by SCI. Poor safeguarding practice can occur through non-compliance 
with policies and procedures and when staff and third parties to whom this Policy applies 
ignore the rights and welfare of beneficiaries. Continued poor safeguarding practice may 
cause harm and can become abuse.  


SCI takes poor safeguarding practice seriously and deems it unacceptable. Poor 
safeguarding practice must be reported. All reported cases of poor safeguarding practice 
will be dealt with in line with SCI safeguarding policies and/or disciplinary processes.  


Examples of poor safeguarding practice include: 


 when insufficient care is taken to prevent harm; 
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 allowing abusive or concerning practices to go unreported; 


 placing children or young people in potentially compromising and 
uncomfortable situations with adults, including through the use of 
technology/social media; 


 ignoring health and safety guidelines; 


 failing to adhere to SCIs construction policy and procedures; 


 failing to adhere to supply chain procedures which result in risk or harm to 
child/children; 


 
SCI’s mandatory ‘Child Safeguarding Procedures’ must be followed at all times.  


11 


Humanitarian Responses 
SCI has a commitment to protecting people affected by natural disasters and human-
induced crises and to prevent and reduce the violence, exploitation and deprivation 
faced by people in such situations. 


SCI recognises that children living in areas affected by humanitarian crises are 
particularly vulnerable. All organisations and third parties implementing SCI’s disaster 
risk reduction and humanitarian preparedness and response activities must assess 
safeguarding risks, apply, and build on this policy’s minimum child safeguarding 
requirements.  Development and implementation of humanitarian response strategies 
and activities must identify, mitigate and manage child safeguarding risks. This includes 
safer recruitment and safer programming approaches. 


For more information, see the Child Safeguarding in Humanitarian Procedure. 


12 


Online Safeguarding 
SCI believes that online safety is an essential part of safeguarding. SCI will enable internet 


content filtering and evaluate other online safety mechanisms periodically to ensure that 


this policy and any linked policies are consistently applied.  


SCI will, as far as possible: 


 identify approaches to educate and raise awareness of online safety throughout 
our programs 


 enable all staff to work safely and responsibly, to role model positive behaviour 
online and to manage professional standards and practice when using 
technology; 


 identify clear procedures to use when responding to online safety concerns;  


 SCI will develop, where appropriate, project interventions that can influence 
online behaviour change, teach resilience and promote prevention, in addition 
to providing general guidance on online safety where possible. 


SCI’s mandatory ‘Child Safeguarding Procedures’ must be followed at all times. 


13 


Relevant Laws & Endorsements  


This policy will be implemented in accordance with: 


 All relevant UK laws protecting children from abuse, violence and harm and 
those outlining measures for reporting known or alleged cases of abuse; 


 Applicable laws within the countries where SCI operates; and 


 The United Nations Convention on the Rights of the Child (UNCRC), The UN 
Secretary General’s Bulletin:  Special measures for protection from sexual 
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exploitation and sexual abuse (ST/SGB/2003/13) and other applicable 
international treaties, laws, and conventions. 


14 


Data Protection  


Compliance with data protection law and policies must be central to all our processing 


of children’s personal data. All SCI staff, representatives and third parties collecting 


children’s data on SCI’s behalf or in relation to any of our work must adhere to SCI 


policies, procedure and practice or ensure their own mechanisms comply with legal 


requirements for data protection. 


15 


Compliance and Audit 


Compliance with policy and procedures is monitored through reviews and a program of 
safeguarding audits and spot checks. This includes downstream partners, sub-grantees, 
contractors and suppliers. ‘Minimum Safeguarding Requirements’ will be applied across 
SCI country programs and during spot checks. 


Requirements will be monitored by a cycle of audits, including annual self-audit, and 
other internal teams including but not limited to the Regional Child Safeguarding 
Directors and, when required, by external experts. 


16 


Reporting to the Board 


All serious child safeguarding cases will be reported to the SCI Board at their board 
meetings. 


An annual Safeguarding Report will be submitted to the SCI Board.  


 


SECTION 3: DEFINITIONS 


Word/Term Definition 


Child Safeguarding 


Save the Children’s 


definition)  


Child Safeguarding is making Save the Children safe for children. It 


involves our collective and individual responsibility and actions to 


ensure that all children are protected from deliberate or unintentional 


acts that lead to the risk of or actual harm by Save the Children staff, 


representatives and third parties, who come into contact with 


children or impact them through our development interventions, 


humanitarian responses and operations. This includes our direct 


programme  implementation, work through partners and 


management of children’s personal data 


Child Everyone under the age of 181 


Child Abuse 


Child abuse consists of anything, which individuals, institutions or 
processes do or fail to do which directly or indirectly harms children or 
damages their prospect of a safe and healthy development into 
adulthood. 


                                                           
1 U.N. Convention on the Rights of the Child 1989 







 


Please refer to OneNet to ensure you have the current version of this document Page 9 of 10 


 


 


Physical Abuse 


Physical abuse is the non-accidental use of physical force that 
deliberately or inadvertently causes a risk of/ or actual injury to a child. 
This may include hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating or otherwise causing non-accidental 
physical harm to a child. Physical harm can also be caused when a 
parent or carer fabricates the symptoms of, or deliberately induces, 
illness or temporary, permanent injury or disability of a child. 


Neglect 


Neglect includes but is not limited to failing to provide adequate food, 
sufficient or seasonally appropriate clothing and /or shelter. 


Neglect is also failing to prevent harm; failing to ensure adequate 
supervision; failing to ensure access to appropriate medical care or 
treatment or providing inappropriate medical treatment (e.g. 
administering medication when not authorized); or failing to provide a 
safe physical environment (e.g. exposure to violence, unsafe 
programming location, unsafe sleeping practices, releasing a child to an 
unauthorized adult, access to weapons or harmful objects, failing to 
child-proof a space that children will occupy etc.). It can also be SCI 
staff, partners, contractors and sub-grantees failing to apply minimum 
requirements as set out in mandatory procedures.  


Emotional Abuse 


Emotional abuse involves doing harm to a child’s emotional, 
intellectual, mental or psychological development. This may occur as 
an isolated event or on an ongoing basis. Emotional abuse includes but 
is not limited to any humiliating or degrading treatment (e.g. bad name-
calling, threats, yelling/screaming/cursing, teasing, constant criticism, 
belittling, persistent shaming etc.), failure to meet a child’s emotional 
needs, and rejecting, ignoring, terrorizing, isolating or confining a child. 


Sexual Abuse 


Sexual abuse is the involvement of a child in sexual activities, whether 
or not the child is aware of what is happening. The activities may 
involve physical contact, including assault by penetration (for example, 
rape or oral sex) or non-penetrative acts such as masturbation, kissing, 
rubbing and touching outside of clothing. They may also include non-
contact activities, such as involving children in looking at, or in the 
production of, sexual images, watching sexual activities, encouraging 
children to behave in sexually inappropriate ways, or grooming a child 
in preparation for abuse (including via the internet). Adult males do not 
solely perpetrate sexual abuse. Women can also commit acts of sexual 
abuse, as can other children.  


Exploitation and child 
labour 


Child exploitation is an umbrella term used to describe the abuse of 
children who are forced, tricked, coerced or trafficked into exploitative 
activities. For Save the Children child exploitation includes modern 
slavery and trafficking of children and children forced or recruited into 
armed conflict.   Child sexual exploitation is a form of child sexual abuse. 
It occurs where an individual or group takes advantage of an imbalance 
of power to coerce, manipulate or deceive a child or young person 
under the age of 18 into sexual activity;  
(a) in exchange for something the victim needs or wants, and/or  
(b) for the financial advantage or increased status of the perpetrator or 
facilitator. The victim may have been sexually exploited even if the 
sexual activity appears consensual.  







 


Please refer to OneNet to ensure you have the current version of this document Page 10 of 10 


 


 


Child sexual exploitation does not always involve physical contact; it 
can also occur with the use of technology. Within Save the Children 
child sexual abuse and exploitation also includes child early and forced 
marriage. 


Child Labour is work that deprives children of their childhood, their 
potential and their dignity, and that is harmful to physical and mental 
development.  It is work that: 


 is mentally, physically, socially or morally dangerous and 
harmful to children; and 


 interferes with their schooling by: 


 depriving them of the opportunity to attend school; 


 obliging them to leave school prematurely; or 


 requiring them to attempt to combine school attendance with 
excessively long and heavy work. 


If a young person, under the age of 18 is part of an apprenticeship 
scheme within the statutory law of the country and does not meet any 
of the above, this would not be considered by SCI as child labour.  
However, any contractor or sub-contractor must inform SCI of the 
name of any apprentice who will be directly involved with our work. 


For Save the Children it is not acceptable for any staff or 
representatives to engage anyone under the age of 18 to work as 
domestic help in their place of work or at home.  


 


SECTION 4: RELATED DOCUMENTS  


1 SCI Code of Conduct 


2 SCI Child Safeguarding Procedure 


3 SCI Procedure Global Recruitment and On-boarding 


4 SCI Safer Programming Procedure and Guidelines 


5 SCI Reporting, Response and Case Management Procedures and Guidelines 


6 SCI Investigation Procedures and Guidelines 


7 SCI Child Safeguarding in Humanitarian Procedure 


8 SCI Partnership Procedures and tools 


9 SCI Child Safeguarding Minimum Requirements Framework 


10 


UN Secretary General’s Bulletin: Special measures for protection from sexual exploitation 
and sexual abuse (ST/SGB/2003/13  
http://www.unhcr.org/protection/operations/405ac6614/secretary-generals-bulletin-
special-measures-protection-sexual-exploitation.html 


11 SCI Anti-Harassment Policy  


12 SCI  Accountability Guidance Pack in English, French, Spanish and Arabic 


13 SCI Social Media Policy 


14 SCI Image Guidelines 


15 SCI Child Safeguarding Media and Comms Guidelines 


16 Children and the GDPR: Information Commissioners Office Guidelines 


 



https://savethechildren1.sharepoint.com/what/me/Shared%20Documents/Accountability/Accountability%20Guidance%20Pack%20-%20English/SCI_MEAL_GUI_ProgrammeAccountability_EN.pdf?csf=1&e=codTCq

https://savethechildren1.sharepoint.com/:b:/r/what/me/Shared%20Documents/Accountability/Dossier-guide_sur_la_redevabilite_des_programmes.pdf?csf=1&e=KKWJt5

https://savethechildren1.sharepoint.com/:b:/r/what/me/Shared%20Documents/Accountability/Programme_Accountability_Guidance_Spanish.pdf?csf=1&e=jRukJF

https://savethechildren1.sharepoint.com/:f:/r/what/me/Shared%20Documents/Accountability/Accountability%20Guidance%20Documents%20-%20Arabic?csf=1&e=4Vbrx4
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3.4 Sampling Framework 


3.4.1 Quantitative Sample Size 


 


To calculate the sample size, we had considered the total project beneficiaries (study population) up until the year-1 which is 


43,421.  


For the purpose of calculating the sample size for the quantitative survey, the following considerations had been made. 


𝒁𝜶/𝟐  = Z-score corresponding to the level of confidence (here, 95%) with which it is desired to be able to conclude that an 


observed change of magnitude would not have occurred by chance  


P = The expected proportion that was obtained from the baseline survey. (Here, P is assumed as 0.5 or 50% to accommodate 
maximum variability) 


Design Effect (deff) = 1.1 (considering the minimum design effect as some efficiency were lost at multi stage sampling) 


Margin of error/precision (d) = 5% =0.05  


 


 


Based on the above considerations and using the formula, the determined sample size is 448. For the comparison group, we had 


considered a similar sample size of 448. 


Therefore, we had a total sample size of 448 + 448 = 896 


 


3.4.2 Sample Selection Approach  


 


Step 1: We had considered the project intervention and non-intervention areas as our primary cluster. Two upazilas (Cox Bazar 


Sadar & Ukhia) had been selected from the intervention area and the 2 upazilas (Ramu & Teknaf) had been selected from the 


non-intervention area.  


 


Step 2: To determine the unions from the intervention upazilas, we had selected 2 unions randomly from the list of upazilas 


where the project had worked on. On the other hand, 2 random upazilas were selected from the non-intervention upazilas. So, 


we selected a total of 4 x 2 = 8 unions from the four upazilas. 


 


Step 3: From each of the selected unions we had randomly selected 2 wards within the union. So, a total of 2 x 8 =16 wards were 


selected from both intervention and non-intervention unions.  


 


Step 4: From each of the selected ward, we randomly selected 56 households having at least one children/adolescent. The 


children/adolescents were the sampling unit who are the beneficiaries of this project. So, in total, we have 56 x 16 = 896 


respondents. 


 


3.4.3 Sample Size Distribution 


 


Save the Children team provided us with the list of areas where the project intervened during the first year. From that specific 


list, we selected the study areas for the intervention group sample survey. In each of the selected wards, we surveyed a total of 







56 respondents. For the children aged below 10 years, we conducted survey with the parents/ caregivers of the respective 


children and for the children aged between 10-17 years, the respondents were the adolescent him/herself. We also selected 


equal number of boys and girls for maintaining gender balance in sampling. The following table shows the distribution of the 


sample.  


Table 1: Sample Size Distribution 
Table 2: Quantitative Sample Size Distribution 


Area Upazilla Union Ward 


No. 


Adolescent children aged 


between 10-17 years 


Parents/ Caregivers 


of children below 10 


years 


Total 


Male 


Adolescent 


Female 


Adolescent 


Male 


Child 


Female 


Child 


Intervention 


Area 


Cox's 


Bazar 


Sadar 


Khurushkul 6 14 14 14 14 56 


4 14 14 14 14 56 


Jalabad 5 14 14 14 14 56 


6 14 14 14 14 56 


Cox Sadar Upazilla Sub Total 56 56 56 56 224 


Ukhia Palongkhali 6 14 14 14 14 56 


4 14 14 14 14 56 


Jalia Palong 3 14 14 14 14 56 


1 14 14 14 14 56 


Ukhia Upazilla Sub Total 56 56 56 56 224 


Comparison 


Area 


Ramu Garjania 3 14 14 14 14 56 


6 14 14 14 14 56 


Chakmarkul 5 14 14 14 14 56 


9 14 14 14 14 56 


Ramu Upazilla Sub Total 56 56 56 56 224 


Teknaf Sabrang 5 14 14 14 14 56 


2 14 14 14 14 56 


Nayapara 1 14 14 14 14 56 


4 14 14 14 14 56 


Teknaf Upazilla Sub Total 56 56 56 56 224 


Total Sample 896 
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